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Overview 
Braeside Primary School is committed to providing an atmosphere where students are 

actively engaged in the curriculum and are provided with interesting ways to learn; where 

they feel cared for by the school staff and develop a sense of belonging to the school. 

Positive relationships between staff and students, where teachers know and understand 

their students allows all at BPS to build on personal strengths and persist with tasks until 

they succeed. Students are more likely to behave well if they are in an environment where 

they feel respected and capable. By creating such an ethos at Braeside Primary School 

many potential behaviour problems will be prevented.  

Braeside Primary School understands that behaviour is learned, and so with those students 

who misbehave we help them learn more productive and responsible behaviours. We view 

student behaviour in educational terms and have educational strategies to manage student 

behaviour with dignity and respect in ways which promote a positive learning outcome. 

Braeside Primary School believes successful behaviour management is acting to meet 

student’s needs rather than simply reacting when they misbehave. Our Whole School 

Positive Behaviour Support Plan, Policy and Procedures relies on the commitment of staff to 

promote and support appropriate behaviour and to assist students to modify inappropriate 

behaviour. Therefore, the emphasis is on repairing and rebuilding relationships and 

reflection of past behaviours rather than punishment.  

BPS understands that mistakes are part of learning and that learning from failure can lead to 

strength through goal setting, challenging ourselves and persistence. 

This whole school plan is based on the principles of the Department of Education Student 

Behaviour Policy and Procedures. 
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What is Positive Behaviour Support (PBS)? 
 

The Positive Behaviour Support (PBS) program helps schools to create positive learning 

environments by developing proactive whole school systems to define, teach and support 

appropriate student behaviours. 

PBS applies evidence based approaches, practices and strategies for all students to 

increase academic performance, improve safety, decrease problem behaviour and establish 

a positive school culture. 

PBS places a major focus on prevention and the following key elements help to create a 

safe, positive and productive learning environment: 

 Clearly defined and taught behaviour expectations 

Staff teach behaviours as they would teach academics or any other skill. Staff repeat 

this process until students learn from the new behaviours. 

 Consistent and frequent acknowledgement of appropriate behaviour 

A school wide focus on all staff giving students high rates of positive performance 

feedback is important because it can improve the interactions between students and 

staff and therefore improve the school climate. We want to establish a positive school 

climate in which compliance receives more attention than non-compliance. 

 Constructively and specifically addressing problem behaviour 

Introducing, modelling and reinforcing positive social behaviour is an important step 

of a student’s educational experience. Teaching behavioural expectations and 

rewarding students for following them is a much more positive approach than waiting 

for misbehaviour to occur before responding 

 Effective use of behaviour data to assess and inform decision making 

PBS is an evidence based research approach which has resulted in increased time 

for instruction, an increase in positive behaviours school wide and a decrease in 

disruptive behaviours. Data is collected ongoing and this data is used to drive the 

program.  
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PBS at Braeside 
 

The Braeside Primary School Positive Behaviour Support team is committed to fostering a 

calm, safe and positive school community. 

We will work together to inspire students, their families and our staff to implement a 

consistent and culturally appropriate whole school approach to positive behaviour and 

academic success. 

Braeside Primary School follows the Positive Behaviour Support Model. (PBS). Positive 

Behaviour Support is a Western Australian Education Department endorsed program aimed 

at promoting and supporting positive behaviour choices in schools. A Braeside Primary 

School Positive Behaviour support team has been established to create a sustainable and 

effective school-wide approach to behaviour management and bullying. 

How does PBS work? 

 

 The development and use of consistent whole school approach and common 

language in regard to behaviour expectations. 

 Positively stated expectations for all students and staff. 

 Staff collaboratively developed a behaviour matrix which describes the PBS School 

Code of Conduct Behaviour Agreements & Expectations 

 Behaviour expectations are highly visible within classrooms and throughout the 

school. 

 A behaviour curriculum with lesson plans. 

 All staff demonstrate, explain and provide opportunities for students to practise 

behaviour skills within and across multiple school settings. 

 Classrooms have established visible procedures and routines which have been 

taught to students. 

 A continuum of procedures for encouraging the demonstration of these behaviours. 

 Students are given a high ratio of specific, positive and frequent acknowledgement 

for displaying expected behaviour. 

 An array of procedures for responding to behaviour errors, with a reteaching focus. 

 Clearly defined teacher managed and office referred behaviours.  
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Braeside Primary School Behaviour Expectations 

 

At Braeside Primary School:  

 

We are Respectful 
 

 

Respectful 
Ranger 

We are Safe 
 

 

Safety 
Sergeant 

We are Engaged 
 

 

Engaged 
Explorer 

We are Achievers  
 

 

Achieving 
Astronaut 
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Behavioural Systems 

Tier Three 
 Individual Students 

 Assessment-based 

 Intense, durable 
procedures  

Tier Two 
 Some students (at risk) 

 High efficiency 

 Rapid response 

Tier One 
 All settings, all students 

 Preventative, proactive 

Tier Three 
 Individual Students 

 Assessment-based 

 High intensity  

Tier Two 
 Some students (at risk) 

 High efficiency 

 Rapid response 

Tier One 
 All students 

 Preventative, proactive 

Tier 3 

Tier 2 

Tier 1 

Designing a School Wide System for Student Success: 

A Continuum of Support for All 

 

A major advance in school wide discipline is the emphasis on school wide systems of 

support that include proactive strategies for defining, teaching and supporting appropriate 

student behaviours. A continuum of positive behaviour support for all students is 

implemented across the school. Systems of support are implemented by making problem 

behaviour less effective, efficient and relevant and making desired behaviour more 

functional.  

 

A Continuum of Support for All 

 

 

 

 

 

 

 

 

 

 

 

 

 

Intensive practices and systems for students whose behaviours have been 

documented as not responsive at tiers 1 and 2. Individualised to the specific 

needs and strengths of the student. Use of Intensive Behaviour Support Plan as 

a key support document. 

Specialised Practices and systems for students whose behaviours have been 

documented as not responsive at tier 1. Development of targeted individual 

behaviour plans and individualised Zones of Regulation support. 

Practices and systems for all students and staff implemented across the school. 

Including 1) Behaviour matrix     2) Traffic light system     3) Zones of Regulation 

Academic Systems 
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Braeside Behaviour Matrix

  
Achieving Astronaut 

 

Safety Sargent Respectful Ranger        Engaged 
   Explorer 

Classroom  Set goals and work towards them. 

 Complete set work. 

 Growth mindset 

 Ask a teacher if you need help. 

 Walking 

 Keep hands to self. 

 Four on the floor. 

 Ask permission to leave. 

 Safe and sensible interactions. 

 Follow instructions. 

 Use equipment for its intended purpose. 

 Follow instructions. 

 Use kind words. 

 Speak politely. 

 Active listening / listening 5. 

 Support everyone’s right to learn. 

 Ask questions 

 Have a go 

 Be on task. 

 Focus on your own work. 

 Help others 

 Be prepared for the day. 
 

Eating / 
Breakfast 

Club 

 Set a good example for others.   Sit down when eating. 

 Eat your own food. 

 Wash your hands. 

 Return to class if no adult is present. 

 Respect property and equipment. 

 Greet people politely. 

 Use manners. 

 Use an appropriate tone of voice.  

 Talk quietly with friends. 

 Include others. 

 Help with preparation and packing 
away. 

 Help younger students. 

Grounds  Be a role model.  Walk on the paths. 

 Wheeled vehicles in the bike rack. 

 Push bikes off school grounds. 

 Climb on play equipment only. 

 Stay in school boundaries.  

 Wear a wide brimmed hat. 

 Wear appropriate clothing. 

 Keep things tidy. 

 Place rubbish in the bin. 

 Give way to adults. 

 Move without disturbing others. 

 Greet adults politely – say hello. 

 Look after school property.  

 Return equipment. 

 Care for the natural environment. 

Sport  Support your faction. 

 Be active. 

 Set goals and work towards them. 

 Use equipment safely. 

 Follow the rules of the sport. 

 Wear a wide brimmed hat. 

 Wear appropriate shoes. 

 Listen for whistles. 

 Wait on the sidelines. 

 Include everyone. 

 Good sportsmanship.  

 Care for equipment. 

  

 Participate 

 Have a go  

 Encourage others. 

 Be prepared. 

Playing  Independently use protective behaviour 
strategies.  

 Have initiative. 

 Attempt to solve playground issues by 
yourself. 

 Take turns. 

 Move safely. 

 Have patience. 

 Play games with no contact. 

 Listen to the duty teacher. 

 Run in open spaces only. 

 Report unsafe behaviour to the duty teacher.  

 Take turns. 

 Let everyone have a say. 

 Make fair game rules. 

 Use positive language. 

 Follow instructions the first time. 

 Include people. 

 Use equipment properly.  

 Request equipment. 

Braeside 
Way 

 Aim for merit certificates and goldies. 

 Active problem solvers. 

 Protective behaviour strategies used 
across the school.  

 Complete home tasks. 

 Arrive on time. 

 Help people who are hurt.  

 Know your safety network. 

 Report safety issues to teachers.  

 If you feel unsafe or are hurt, let someone 
know. 

 Use zone tools when frustrated. 

 Use public language. 

 Follow instructions the first time.  

 Show interest. 

 Have a go. 

 Have a positive attitude.  

 Try your best. 

 Have a growth mindset. 

 Arrive prepared for your school day. 

 Participate  
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The Zones of Regulation 
 

The Zones of Regulation is a program that is implemented from Kindergarten to Year 6 at 

Braeside Primary School. It supports the children in learning to self-regulate their emotions 

and understand their behaviours. The lessons and learning activities are designed to help 

the students recognise when they are in the different zones as well as learn how to 

strategies to change zones or stay in the green zone.  

The Zones: 

The Blue Zone is used to describe when are bodies are running low, such as when our 

bodies and/or brain are moving slowly or sluggish. These emotions may include: sad, tired, 

sick, hurt, shy, bored, etc.    

The Green Zone is used describe a when our bodies are regulated. A person may be 

described as calm, happy, focused or content when in the green zone. This is our optimal 

learning zone, as being in the green zone shows we are in control of our emotions.   

The Yellow Zone is used to describe when our bodies are running at a heightened state of 

alertness. A person has some control when in the yellow zone. They may feel stressed, 

frustration, anxiety, excitement, silliness, nervousness, confusion and many more slightly 

elevated emotions.    

The Red Zone is used to describe when our bodies are running at a heightened state of 

alertness or have very intense feelings. A person may experience anger, rage, explosive 

behaviour, panic, terror or elation in the red zone. Being in the red zone can be best 

explained as not being in control of one’s body or emotions.    
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Everyone has the right to feel 

proud of their school. 

 

Staff, Students and Parents; Our Rights and Responsibilities  
 

Everyone has the right to be cared for and to reach their potential. Therefore, everyone has 

responsibilities to ensure that their behaviours do not jeopardise that right.  

RIGHTS RESPONSIBILTIES 

Everyone has the right to be treated in the 
following ways: 

Everyone needs to be responsible and 
behave in the following ways: 

  
Everyone should: 

 Follow instructions 

 Not interfere with other’s work 

 Not interfere with other’s property 

  
Everyone should: 

 Use manners 

 Be polite 

 Not put down others 

  
Everyone should: 

 Always act safely 

 Keep the school grounds and facilities 
clean 

 Respect the privacy and feelings of 
othes 

 Look after their own property 

  
Everyone should: 

 Achieve their personal best 

 Act in ways to maintain and promote the 
school 

 Wear school uniform 

 Recognise and celebrate success 

 

Everyone has the right to learn 

and work without being 

disrupted by others. 

Everyone has the right to be 

treated courteously and 

respectfully. 

Everyone has the right to work 

in a clean, safe, harassment-

free environment. 
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Recognising Positive Behaviour at Braeside 
 

The classroom management technique of ‘reinforcement’ rewards positive behaviour. This is 

a powerful intervention strategy that is used by effective teachers. These rewards can be 

used by staff at the classroom, department or whole school level.  

Classroom Rewards 

 Verbal Praise 

 Dojos 

 Goldies 

 Stickers 

 Note of congratulations sent home 

 Principal visits 

 Special lunch 

Whole School Rewards 

 Nights of Reading 

 Goldies (Proforma A) 

 Goldies pin for 25, 50 and 100 

 Principal Goldie afternoon tea 

 Good standing end of term event 

 Goldies fun activity weekly 

 Writer of the Week 
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Braeside Behaviour Consequences 
 

Braeside Behaviour Consequences 
“A whole school approach” 

 
 
 
 
 
 

 

 
 

Verbal Warning  
 
 
 
 
 
 

Correction and Redirection  

 

 
 
 
 
 
 
 

In-Class Isolation (desk or time out spot)  

 

 
 
 

 
Buddy Class—Teacher determines time  
 

 Yellow slip sent to office (Proforma B) 

      (Blue slip for playground) 

 Parents contacted  

 Reflection sheet completed (Proforma C, D) 

 Work not completed in buddy class is a next day detention  

 

 
 

Green 

Yellow 

Orange 

Red 

Office  

Imposed  

Consequences 
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This document is available as Proforma E for 

class display and parent information. 
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Braeside Primary School Good Standing Policy 
 

The Behaviour policy supports our school beliefs by acknowledging and rewarding 

exemplary behaviour and student engagement.  The good standing requirement is a clear 

process which shows a hierarchical set of responses for consistently positive or negative 

behaviours.  The various statuses of students are based on yellow slip and suspension data 

recorded on the Integris system which can be shown to the students for verification.  

Students have no confusion about what is expected of them in terms of maintaining their 

good standing and the consequences of losing their good standing. Students with good 

standing are eligible to participate in Termly reward sessions.   

This policy works in conjunction with the whole school Positive Behaviour Support Plan.  The 

Principal will authorise the removal of good standing and the coordination of the rewards 

sessions.  Students will have good standing re-instated at the end of each term. Parents and 

guardians of students losing their good standing will be contacted via phone call or letter, 

advising them that their child is ineligible to at the Good Standing Event at the end of each 

term. 

Good Standing – all students commence with and retain good standing while exhibiting 

behaviours that align with the school’s values and beliefs as articulated in the school’s 

behaviour Matrix. 

Loss of good standing – this occurs after a suspension or 3 yellow or blue slips reflecting 

behaviours that are not aligned with the school student behaviour Matrix.  

 

Suspendable behaviours may include: 

 Starting a fight 

 Making physical contact with the intention to harm another student or staff member. 

 Videoing of a physical altercation or bullying incident. 

 Inciting other students to commit an act of physical aggression. 

Students who breach the good standing requirements are not permitted to participate in the 

Good Standing Reward Sessions at the end of every term. 

This policy commences Term 2, 2019. 
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Cyber Safety Policy:  
 

For Braeside Primary Students 

This cyber safety policy is comprised of 4 sections: 

 Introduction 

 Cyber safety Rules for Primary Students 

 Parent Information 

 Cyber safety Use Agreement Form. 
 
Instructions for parents*/caregivers/legal guardians 
1. Please read sections A and B carefully. If there are any points you would like to discuss with the 
school, let the school office know as soon as possible. 
2. Discuss the cyber safety rules with your child. 
3. Sign the Use Agreement Form (Section C) and return that page to the school office. 
4. Please keep sections A and B for future reference. 
* The term ‘parent’ used throughout this document also refers to caregivers and legal guardians. 

CTION A 
INTRODUCTION 

The measures to ensure the cyber safety of Braeside Primary School outlined in this document are 
based on our core values. 
The school’s computer network, Internet access facilities, computers and other school ICT 
equipment/devices bring great benefits to the teaching and learning programmes at Braeside Primary, 
and to the effective operation of the school. 
Our school has rigorous cyber safety practices in place, which include cyber safety use agreements 
for all school staff and students. 
The overall goal of the school in this matter is to create and maintain a cyber safe culture which is in 
keeping with the values of the school, and legislative and professional obligations. This use 
agreement includes information about parent and student obligations, responsibilities, and the nature 
of possible consequences associated with cyber safety breaches which undermine the safety of the 
school environment. 
All students will be issued with a use agreement and once signed consent has been returned to 
school, students will be able to use the school ICT equipment/devices. 
The school’s computer network, email facilities, Internet access facilities and computers  
are for educational purposes appropriate to the school environment. This applies whether the ICT 
equipment is owned or leased either partially or wholly by the school, and used on or off the school 
site. 
The school will monitor traffic and material sent and received using the school’s ICT network. The 
school may use filtering and/or monitoring software to restrict access to certain sites and data.  This is 
independent of the Education Department filtering and monitoring software, which runs on every 
computer at the school. 
 

RULES FOR BRAESIDE STUDENTS 

These rules will help Braeside Students to stay safe when using ICT at school 
1. I cannot use school ICT equipment until my parent/s have signed my use agreement form (see 
Section C) and the completed form has been returned to school. 
2. I can only use the computers and other ICT equipment with my teacher’s permission. 
3. I can only go online or use the Internet at school when a teacher gives permission. 
4. If there is something I’m not sure about I will ask my teacher. 
5. I will not use the Internet, email or any other ICT equipment to be mean, rude, or unkind about 
other people. 
6. I will not tell anyone my password. 
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7. If I find anything that upsets me, is mean or rude, or things I know are not acceptable at our school, 
I will: 

 Not show others 
 Turn off the screen and 
 Get a teacher straight away 

9. I will only put personal information online after consulting my teacher. 
Personal information includes: 

 Name 
 Address 
 Email address 
 Phone numbers 
 Photos. 

10. I will be careful and will look after all our school lCT equipment by: 
 Not being silly and playing around with it 
 Following our school cyber safety rules 
 Telling a teacher about anything wrong or damaged. 

11. I understand that if I break these rules the school will tell my parent(s) and there may be 
serious consequences. 
 

PARENT INFORMATION 

To the parent/caregiver/legal guardian, please: 
1. Read this page carefully, to check you understand your responsibilities under this agreement 
2. Sign the appropriate section on the cyber safety agreement 
3. Detach and return the cyber safety agreement to the school office 
4. Keep this document for future reference 
 
I understand that Braeside Primary School will: 

 Do its best to enhance learning through the safe use of ICT. This includes working to restrict 
access 
to inappropriate, illegal or harmful material on the Internet or school ICT equipment/devices at 
school, or at school related activities 

 Work progressively with children and their families to encourage and develop an understanding 
of 
the importance of cyber safety through education designed to complement and support the use 
agreement initiative. This includes providing children with strategies to keep themselves safe in 
cyberspace 

 Keep a copy of this signed use agreement on file 
 Respond to any breaches in an appropriate manner 
 Welcome enquiries from parents or students about cyber safety issues. 

My responsibilities include: 
 I will read this cyber safety use agreement document 
 I will discuss the information with my child and explain why it is important 
 I will return the signed agreement to the school 
 I will support the school’s cyber safety programme by encouraging my child to follow the cyber 

safety 
Rules at home. 

 I will contact the principal to discuss any questions I might have about cyber safety and/or this 
use 
agreement and I am welcome to do this at any time. 
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School ICT Usage Form 
 

Please detach and return this section to school.  

I have read this cybersafety use agreement and I am aware of the school’s initiatives to 

maintain a cybersafe learning environment, including my child’s responsibilities.  

Name of students: ………………………………………………………………………………  

Name of parent/caregiver/legal guardian: ……………………………………………………  

Parent’s signature: …………………………………………………Date: ………………………  

Student’s signature: ……………………………………………… Date: ………………………  

Student’s signature: ……………………………………………… Date: ………………………  

Student’s signature: ……………………………………………… Date: ……………………… 

Student’s signature: ……………………………………………… Date: ………………………  

  

Please note: This agreement for your child will remain in force as long as he/she is enrolled 

at this school. If it becomes necessary to add/amend any information or rule, parents will be 

advised in writing.  

  

IMPORTANT TERMINOLOGY 
Important terms used in this document:  
(a) The abbreviation ‘ICT’ in this document refers to the term ‘Information and Communication Technologies’  
(b) ‘Cybersafety’ refers to the safe use of the Internet and ICT equipment/devices, including mobile phones  
(c) ‘School ICT’ refers to the school’s computer network, Internet access facilities, computers, and other school 

ICT equipment/devices as outlined in (d) below  
(d) The term ‘ICT equipment/devices’ used in this document, includes but is not limited to, computers (such as 

desktops, laptops, PDAs), storage devices (such as USB and flash memory devices, CDs, DVDs, floppy disks, 

iPods, MP3 players), cameras (such as video, digital, webcams), all types of mobile phones, gaming consoles, 

video and audio players/receivers (such as portable CD and DVD players), and any other, similar, technologies 

as they come into use (e) ‘Objectionable’ in this agreement means material that deals with matters such as 

sex, cruelty, violence or threatening in such a manner that it is likely to be injurious to the good of students or 

incompatible with a school environment.  
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Student Mobile Phone Policy 

Revised October 2018 

Our Policy 

 

The Braeside Primary School Student Mobile Phone Policy has been devised and agreed to 

by Staff, Students and School Council. 

 

Rationale  

1. Our aim is to ensure the best possible environment in which our students can 
learn and our teachers can teach. 

2. We know that mobile phones are a useful tool in an electronic world. We 
encourage our students to develop the knowledge and skills to engage safely and 
responsibly, under the direction of their parents and/or staff, with a range of new 
technologies. 

3. We actively discourage students from having mobile phones at school. Should the 
need arise students can contact their parents via the school phone.   

4. We accept that some families may feel the need for their children to have access 
to a mobile phone for emergency contact outside of school hours. 

5. The use of a mobile phone is an agreement between student and parent with the 
understanding that at no time does the school take responsibility for it.   

 

Mobile Phones at School  

If a student has a mobile phone at school: 

 it must remain in their bag at all times 

 it must be switched off  

If a mobile phone is brought to school it is at the owner’s risk and remains the responsibility of both 
student and parents.  

  

If students contravene these rules the phone will remain at the front office until the end of 
the day. It should be collected at the end of the school day by the student. Parents will be 
notified of its misuse. 

.If the above rules are contravened for a second time, the phone will remain at the office 
upon arrival and parents will be required to collect it.  
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Intensive Behaviour Support Guidelines 2017 
 
If a student is identified as exhibiting a high incidence of contextually inappropriate behaviours, an 
Individual Positive Behaviour Support Plan (IPBSP) will be developed for the student.(See Appendix 1) 
 
The process used to develop an IPBSP is derived from the Multi-element Model of LaVigna and Willis 
(1995).   The model consists of five inter-dependent phases. 
 
1. Background information: Teachers collect comprehensive information about the student’s medical, 
disability, school and behavioural history. 
2. Functional analysis of behaviour: The incidence, description and antecedents of the contextually 
inappropriate behaviour are analysed and a hypothesis about the function of the behaviour is formulated. 
3. Intervention planning: This is the process whereby the strategies to be employed are explored and 
decided upon by the team.  It involves the development of a multi-element plan detailing the Ecological 
Strategies, Positive Programming, Focused Support and Reactive Strategies deemed appropriate for the 
student in the light of the background data collected and the functional analysis of behaviours (See 
Appendix 2 for details).   
4. Intervention implementation and review: This is the process whereby staff are trained, and the IPBSP 
is implemented, monitored and reviewed.  
5. Intervention evaluation: This occurs at specified times and ensures that assessment of the Curriculum 
Access Goal and IPBSP takes place. 
 
An Individual Positive Behaviour Support Plan is devised by the teacher of the student who is displaying the 
problem behaviour, with support from administration staff and other teachers who have completed training 
in Positive Behaviour Support.  The classroom teacher may also be supported by the Send Behaviour team 
or the Autism Team.  Table Two describes the Behaviour Support Process Model. 
 

The Behaviour Support Process Model 
( LaVigna & Willis, 1995). 

 
Phase 1 

Background information 

 Details of student’s disability, health and medical status 

 School history and IEP focus 

 Student competencies and preferences 

 Family history and living arrangements 

 Details and history of student’s problem behaviours 
 

 
Phase 2 

Functional analysis of behaviour 

 Description of problem behaviour 

 Communication analysis 

 Ecological analysis 

 ABC analysis 

 Hypothesis building and testing 

 Cost/benefit analysis 

 Ethical and policy considerations 

 
Phase 3 

Intervention Planning 

Proactive Strategies Reactive Strategies 

Ecological 
Strategies 

Positive 
Programming 

Focused Support Situational Management 

Associated Support Programs 
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Phase 4 

Intervention implementation and review 

 Training and support 

 Implementation and data collection 

 Monitoring and modification  

 Regular review 

 
Phase 5 

Intervention evaluation 

 Outcomes 

 Social validity 

 Overall intervention effectiveness 

 Future recommendations 
 

 

Emergency Responses or Critical Incidents 

 
It is important that all staff have a consistent understanding of how to respond to emergency situations or 
critical incidents involving severe problem behaviour. This consistency ensures that appropriate actions 
are taken to ensure that both students and staff are kept safe. At Braeside Primary School staff are 
trained in Team Teach. 

 
An emergency situation or critical incident is defined as an occurrence that is sudden, urgent, and 
usually unexpected, or an occasion requiring immediate action. 

Severe problem behaviour is defined as behaviour of such intensity, frequency, or duration that the 
physical safety of the student or others is likely to be placed in serious jeopardy. 

 
In the event of critical incidents, crisis management can include: 

 Employing basic defusing strategies 
 Seek Principal /DP/ support 
 Evacuation of other students and staff 
 Removal from area 
 Physical Intervention – prompts, guides and as a last resort and only when absolutely necessary Team 

Teach approved restraints. 
 

In these situations “Team Teach” diffusion strategies outlined below should be used to manage the 
situation: 

 
Basic defusing strategies 

Avoid escalating the problem behaviour 

e.g. Avoid: 
 shouting or excessive talking 
 cornering the student, moving into the student’s space, touching or grabbing the student 
 sudden responses 
 sarcasm 
 becoming defensive, 
 communicating anger and frustration through body language. 
 Access to reinforcing factors such as ‘audience’ and the intended target of the behaviour. 

 
Maintain calmness, respect and detachment 

 model the behaviour you want students to adopt 
 stay calm and controlled, use a serious measured tone 
 choose your language carefully, use minimal language and keep instructions short and repetitive 
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 avoid humiliating the student 
 be matter of fact and avoid responding emotionally 
 Use symbols and gesture where appropriate in place of verbals 

 
Approach the student in a non-threatening manner 

 move slowly and deliberately toward the problem situation 
 speak privately to the student/s where possible 
 speak calmly and respectfully, minimise body language and verbal interaction 

 keep a reasonable distance, 
 establish eye level position 
 be brief, stay with the agenda 
 acknowledge cooperation 
 withdraw if the situation escalates 
 CALM stance 

 

Physical Intervention 
Staff may make judicious use of physical intervention only if all non-physical interventions have been 

exhausted and a student is: 

 physically assaulting another student or staff member 

 posing an immediate danger to him/herself or to others. 
 

Appropriate physical intervention may be used to ensure that Braeside Primary Schools  duty of care to 
protect students and staff from foreseeable risks of injury is met. The use of physical intervention is only 
considered appropriate where the immediate safety of others is threatened and the strategy is used to 
prevent injury. 

 

Physical intervention will be used consistent with the safe handling techniques as described by “Team 
Teach” training program. As is practically possible: 

 Other students or staff in the area or at risk should be removed. 
 School admin should be contacted 

 

Physical intervention is not to be used as a response to: 

 property destruction 
 school disruption 
 refusal to comply 
 verbal threats 
 leaving a classroom or the school, unless student safety is clearly threatened. 

 

It is important that all staff understand: 

 physical intervention cannot be used as a form of punishment 
 physical intervention must not be used when a less severe response can effectively resolve the situation 

 the underlying function of the behaviour. 
 

Any physical intervention made must: 

 be reasonable in the particular circumstances, 
 be in proportion to the circumstances of the incident 
 always be the minimum force needed to achieve the desired result, and 
 take into account the age, stature, disability, understanding and gender of the student. 

 
The school has devised a number of reactive strategies when critical incidents and emergency 

responses are required.  Reactive strategies are procedures used to establish rapid control over a 

situation to prevent injury or damage.  Staff may urgently need to: 

 receive help from another staff member, 

 support a student exhibiting contextually inappropriate behaviours to move to a safe setting in the 
school grounds away from other students, 

 remove other students from a setting where a student is exhibiting behaviour that is dangerous, non-
compliant and/or aggressive/assaultive.  
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Individual staff members apply proactive behaviour strategies.

Individual staff members apply reactive strategies. 

Staff member calls designated buddy for assistance.

If the student’s behaviour is disruptive, or other people may be at risk of harm, then staff members direct the 
student to leave the room. In the event that the student leaves the room a staff member is assigned to follow 

the student at a  distance keeping the student in view. The staff member should not converse with the 
student and should report immediately to the principal/deputy principal if the student leaves the school 

grounds. If the student refuses to leave the room then student is very quickly side by side escorted to the 
classroom door and the room is locked down. A FYI card is sent to the office.  A staff member is designated 

to supervise the student from a safe distance. Incident to be recorded on Integris, letter sent to parent.

If the student’s challenging behaviour doesn’t reduce then the supervising staff member calls the 
principal/deputy principal for assistance.

Flowchart of Response Strategies to Severe Problem Behaviours 

The following flowchart maps our whole school response strategy. 

“In Class” Whole School Response Strategy 

 

 

 

 An Online Critical Incident report(OINS) is completed(If Level 3 incident)See appendix 5 for incident 
levels 

 A Health and Safety incident report is completed if needed.  

 The principal debriefs staff involved.(See appendix 3) 

 Principal/teacher debriefs student. 

 If requested or considered appropriate, the principal debriefs the whole staff at a designated time.  
The school has developed procedures to debrief and respond to their individual needs of staff that 
have been involved in a serious behavioural incident at school.  See Appendix 4 for details of these 
procedures. 
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When going on duty, staff members take a urgent assistance required card. If an incident occurs in specific 
playground area, staff member finds additional EA who watches and monitors student from a distance, not 

conversing with the student. EA should report immediately to the principal/deputy principal if the student leaves the 
school grounds . EA briefs classroom teacher on completion of playground break.

If a Level 2 or 3 assault incident occurs and the staff member on duty requires assistance, he/she uses the red card  to 
ask the staff member on-call in the Administration Block to assist (usually Deputy Principal or Principal). 

The on-call person responds in the following ways:

*   if the student has an Individual Positive Behaviour Plan, procedures are followed according to the plan

*   if it is a bullying/harassment incident, procedures are followed according to the policy

*  the student is removed from the playground and monitored in office area or another area appropriate to the      
student

*  if the student refuses to leave the area, other students and staff are moved away. 

The staff member on duty informs the student’s classroom teacher of the incident and completes a blue slip and 
Integris, for Level 1 and 2  and a critical incident report for level.

 

“In Playground” Whole School Response Strategy 

 

 

 

 

 If a student leaves the school grounds the principal/deputy principal is notified immediately.  If the 
student moves out of sight of staff and does not return to the school grounds the principal notifies 
the student’s parent /carer and may notify the police. 

 In rare circumstances at risk behaviour by some students in the school grounds may necessitate the 
use of “Lock Down” procedures to ensure the safety of all others on the school site.  See Appendix 
6 for details of School Lock Down procedures. 

 

“In Community” Whole School Response Strategy 
 

As for “In Playground” Whole School Response Strategy but: 

 Replace the use of the Red card with a Mobile Phone. Telephone the principal for assistance if 
student is at risk of harm or attempting to harm others, Principal/deputy principal will drive to 
Community activity and assist with the student, Principal/deputy principal will drive the student back 
to school if safe and appropriate. Community activity and assist with the student. Principal/deputy 
principal will drive the student back to school if safe and appropriate. 

 If student leaves an activity in the community and will not return to the school with the principal or 
deputy principal, the principal notifies the student’s parent / carer and may notify the police. 

 The student’s supervising teacher completes an Integris  report. 
            If necessary, debriefing of students and staff members will be instigated. 
 



BPS Positive Behaviour Support Policy   Page 24 
S:\AdminShared\Administration Staff\600 Organisational Development\603 School\school plans and supporting documents\2019\Whole school positive behaviour support plan 
2019.docx 

 

Consequences for Unacceptable Behaviour for Children Requiring Intensive Support 

 
Many of our students with disabilities have difficulty understanding consequences of their behaviour, or 
learning from consequences applied externally from others.  Students with severe disabilities have 
significantly more difficulty learning than do most other individuals.  They can experience difficulty: 

 generalising acquired skills 

 attending to relevant stimulus  

 learning from observational or incidental learning 

 remembering skills and information that have been presented previously 

 pulling a number of different skills together in an organized and useful way 

 in self-regulation as they have difficulty identifying the appropriate action to be taken. 
 (Westling, D & Fox, L, 2004, Teaching Students with Severe Disabilities Third Edition  Pearson, New 
Jersey.)  
 
At least 5% of our population have Impairments in the Autistic Spectrum Disorder Domain(or imputed).  
They can have severe discrepancies in their: 

 ability to relate to people, objects or events 

 in development of language/communication 

 in responses to sensory stimuli 
 
For these reasons we find applying consequences a generally inappropriate and unsuitable strategy for our 
students with severe impairments.  At Braeside Primary School we use Applied Behaviour Analysis (ABA) 
techniques to reduce the frequency and episodic severity of contextually inappropriate behaviours and 
increase socially appropriate and positive behaviours.  Instead of applying consequences, we would rather 
teach a skill that can replace the aberrant behaviour. We understand that many contextually inappropriate 
behaviours have communicative intent.  A far better strategy is to teach alternative communicative 
behaviour. The holistic approach provided by the Positive Behaviour Support Plan emphasises the 
significance of environmental factors contributing to the frequency and episodic severity of abnormal 
behaviour.  All aspects of the student’s environment are taken into consideration with in the school and 
home context and changes made where necessary to decrease the likelihood of contextually inappropriate 
behaviours occurring.  Positive Programming, Focused Support and Ecological Change are important 
facets in changing behaviour.  
 
Unlike punishment, most of the procedures we are presenting have the added benefit of being 
“constructive”; that is, they teach something.  Even those that do not … are emphasized as being most 
successful in the context of positive programming.  This issue is so important that we believe many, if not 
most, procedures cannot be maximally effective unless used in the context of a meaningful and supportive 
program.  Within such a context, staff engage a learner’s cooperation in learning to behave more 
conventionally rather than trying to “control” the learner. (Donnellan et al.1988, p.3). 
 
For our population who understand “traditional” consequences such as verbal warnings, restitution, 
detention, suspension and exclusion, these will be applied consistently through the aforementioned 
discipline process.  However consequences for the 5% are only appropriate if they are used within 
particular restraints.  These include:  

 Consequences must be individual to the student rather than a general consequence applied to 
every student. 

 There must be immediate application of consequences as close to the behaviour as possible. 

 Consequences must be meaningful to the student rather than to the person/s applying the 
consequence. 

 Consequences are used hand-in-hand with positive reinforcement. 
 
In the event that a student demonstrates challenging behaviours which endanger the safety of the student 

or others, then the principal may implement Departmental Suspension and Exclusion processes. 
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Appendix One: Sample Individual positive behaviour support plan 

 

Braeside Primary School                                                                                Behaviour Management and Risk Plan 

 

Agencies Involved: ☐ CAMHS ☐ School Psych ☐ Disability Teacher ☐ Autism Team ☐ Chaplain  ☐ Other 

 

Student Name:   
Teacher:  
Implementation Date: Review:       

Relevant Background Information :        

Target Behaviour Replacement 
Behaviour  

Warning Signs/ 
Triggers 

Preventative Strategies Proactive Classroom 
Adjustments  

 
 
 
 

    

 
 
 
 

    

 
 
 
 

    

     

     

     

Classroom Consequences Office Procedures 

 

 

 
 
 

Risk Management 
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Escalation Profile 

1. Agitation 
 

 

 

 

 

2.  Acceleration 
 

3. Crisis 
 

 

 

 

 

 

 

 

4.  Extended Crisis 
. 

Actions Actions Actions Actions 

 
 
 
 
 
 
 

     

Signatories 

Teacher Principal Parent School Psychologist 
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Appendix Two: Sample of Whole School Multi-Level Strategy  

Proactive Strategies Reactive Strategies 

Ecological Strategies Positive Programming Focused Support Situational Management 

The most effective way to address contextually 
inappropriate behaviours is to prevent them from 
occurring. This can be accomplished by changing 
the physical, instructional and/or interpersonal 
environment. 
 
Change the Physical Environment 

 -Rearrange furniture or materials. 

 -Adjust space, light and sound. 

 -Work at different locations in classroom. 

 -Remove items that make participation or 
transitions difficult. 

 -Seat students for safety and participation. 

 -Consideration of placement of classes (physical 
location and architectural elements). 

 
Adapt the Instructional Environment 

 Change the difficulty, amount, or sequence of 
work. 

 -Use appropriate instructional methods (e.g. 
visual strategies, concrete materials).  

 -Allow student choice, control and predictability 
of routines. 

 -Flexible programming.  
 
Change the Interpersonal Environment 

 Alternate people in routines. 

 Teach classmates how to interact successfully 
with student. 

 -Provide choices throughout the day. 

 -Increase opportunities for positive attention from 
adults and peers. 

 -Give the student valued roles and 
Responsibilities. 

Teaching new skills involves determining 
what the student needs to learn to 
replace the contextually inappropriate 
behaviour.  Therefore it is necessary to 
understand the purpose of the behaviour 
so that a replacement skill can be 
selected. New skills need to be functional 
and age appropriate.  The strategies 
listed can be categorised as either 
General skills, Functionally Related 
Skills, Functional Equivalent Skills or 
Coping and Tolerance. 
 
General Skills 

 Count down strategy to transition to 
non-preferred activity. 

 Boys and Girls Talk. 

 Individualised instruction within the 
classroom program. 

 
Functionally Related skills 

 Visual schedules. 

 Calendar to manage changes in 
routines. 

 Visual and Audio Cues. 
 
Functionally Equivalent skills  

 Use of PECS (Picture Exchange 
Communication  System). 

 CAG, Curriculum Access Goals 
focus on enhancing skills to access 
the curriculum. 

 
Copying and Tolerance Skills 

 Wait card. 

 Asking for a Break. 
 
 

Focused Support brings about rapid 
change by using reinforcement 
schedules. 

 
Individual Reinforcement Systems 

 Consumable and social 
reinforcement   schedules.  

 Personal Visual Schedules with 
student selected reward for 
completing agreed tasks. 

 Short, medium and long term 
schedules. 

 “I am working for” cards. 

 Break/Wait cards. 
 

Group Reinforcement Systems 

 Token Economy  

 Class negotiation of reward for 
completion of group activities. 

 School Reinforcement systems 

 Playground Merit Cards 

 Principal Awards 

 Intermittent differential rewards from    
Principal. 

 
 

The following are examples of strategies 
that can be used to 'react' once the 
behaviour has occurred.   
 

 Situational Management 

 Ignore 

 Redirect 

 Give feedback 

 Instruct 

 Actively listen 

 Stimulus change eg, change to 
kinaesthetic activity  

 Relocate others  

 Allow student to escape (i.e., 
remove self from stimulus) 

 -Acknowledging emotions 

 Check health status 

 Lockdown  
 
 
 
The school maintains a strict policy of no 
restraint. 
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Appendix Three: Debriefing steps 
 

Formal debriefing should be led by a staff member trained in the process who has 

not been involved in the event.  The goals of debriefing are to: 

 Reverse or minimise the negative effects of physical intervention 

 Prevent the future use of physical intervention 

 Address organisational problems and make appropriate changes 

 Ensure the Health and Well-being of all staff members involved in an incident 
 

Formal minutes on the discussion that occurs during the debriefing are not required to 
be documented, however  notes should be made that the debriefing has occurred for  
staff involved (e.g. names, date, time and outcomes). 

 
Debriefing should provide information on: 

 Who was involved 

 What happened 

 Where it happened 

 Why it happened 

 What we learned 

 
The specific questions we want to answer through the debriefing process are: 

 FACTS: what do we know happened? 

 FEELINGS: how do you feel about the event that happened? 

 PLANNING: what can/should we do next? 

 
Questions for staff 

 What were the first signs and triggers? 

 What de-escalation techniques were used? 

 What worked and what did not? 

 What would you do differently next time? 

 How can physical intervention be avoided in this situation in the future? 

 What emotional impact does using physical intervention have on you? 

 What was your emotional state at the time of the escalation? 
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Appendix Four: Protocol for Serious Incidents Involving Staff Members 
 

Statement of Purpose 

 

The Braeside Primary School Protocol provides a framework for dealing with serious 

incidences in the school environment when staff members are involved.  The Framework 

acknowledges the need to support staff when they have been physically hurt or seriously 

threatened, as well as the inclusion of important debriefing sessions to maintain morale 

between all staff members.  The Framework is an essential component in a school that 

acknowledges and practices Positive Behaviour Support as their underlying belief system. 

 

 

The Protocol of Responses has arisen from the need to have a consistent approach in the 

way that the school community responds to incidences where staff members have been 

assaulted.  When serious incidences occur, a sequence of responses will be followed so as 

the staff member can return to duties as quickly and happily as possible. 

 

The Protocol of Responses allows for a balance of control between Administration and the 

assaulted staff member.   In Level 3 assaults the staff member negotiates some time away 

from duties.  However there is no expectation for the staff member to return to work if he/she 

feels unable to do so, all staff are able to process leave for a student based incident.. The 

staff member is taken off student based duties and  encouraged to seek medical advice.  

The hurt staff member is not always able to make clear decisions and may be strongly 

influenced by the need to be responsible for the students and the whole school team.  The 

Administration Team , in this instance must make some responsible decisions on behalf of 

the injured staff member.  The Principal is the person that makes final decisions regarding 

assault level and the corresponding Response Protocol.   

 

When serious incidents occur, all staff members are encouraged to approach the 

Administration Team to organise a debriefing meeting.  A debriefing session helps to set out 

all the facts around the incident, alleviate further fears and respond to the incident using a 

Positive Behavioural Support Framework. 

 

The staff member who has been personally affected by the serious incident on return to work 

is encouraged to speak to the Administration Team and/or the School Psychologist  
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Level 1 Assault Incident occurs involving a staff 
member

Principal or Deputy Prinipal is called

Staff member works with a member of admin 
team to deescalate situation.Positive behaviour 
support plan followed. Regulation room used if 

needed.

Principal/Deputy makes changes to 
class/playground so that all students are being 

supervised. Manage the situation until 
deescalated, another member of the staff may 

be used.

The Principal/Deputy Principal provides support 
to all staff members involved. Time away from 

duties is negotiated with staff member if 
needed. All staff members involved take time to 
decompress before debriefing. Principal/Deputy 

Principal informs parents of incident and 
records incident on Integris.

Principal/Deputy Principal holds a debriefing 
meeting with all staff regarding incident. 

Behaviour plan reviewed.

OINS Incident recorded if needed and Accident 
and Injury report form completed if needed

Level II or III Assault/Traumatic Incident occurs 
involving a staff member

Principal or Deputy Principal is called

Staff member is removed from 
classroom/playground where the incident 

occurred and taken to Admin block

Principal/Deputy makes changes to 
class/playground so that all students are being 

supervised

The Principal/Deputy Principal provides support 
to staff member. Together they confer on 

how/when medical attention will be sought.  
Principal/Deputy informs parents of incident and 

recoreds incident on Integris

Staff member will take leave or undertake 
alternative duties for the remainder of the day, 
or as long as it is necessary. Staff member will 
complete an incident report (see Appendix 6). 
Administration team will fulfill duties of injured 

staff member.

Principal/Deputy holds a debriefing meeting 
with all staff regarding incident with all staff 

involved.

On return to work, staff member talks to 
Psychologist, Principal or Deputy Principal for 
follow-up support.   OINS incident recorded.

Flowchart of Response Protocol 

 

For Serious Incidents Involving Staff Members 
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BPS Positive Behaviour Support Policy   Page 15 
S:\AdminShared\Administration Staff\600 Organisational Development\603 School\school plans and supporting documents\2019\Whole school positive 
behaviour support plan 2019.docx 

 

Appendix Five: Assault and Disruption Definitions 

 

These definitions are provided in the interests of consistency and not in any attempt to 

define a vision of negative actions.   

Level I Assault: When a student threatens to assault and has the ability to carry 

out that assault or does assault another student, staff member or 

any other person or actually does assault another person, where 

that assault would only result in minor injury.  Examples would 

include threats to or actually slapping, pinching, spitting, light 

kicking7 scratching, pushing.   If the assault is successful, it would 

not be expected that any medical attention would be required. 

Level I Disruption: When a student disrupts the usual operation of the class to the 

extent that the program being followed is suspended. The student 

would remain in the classroom, but isolated from the other 

students, or an alternative program would, of necessity, have to 

be followed. 

Level II Assault: When a student causes bodily harm, so that the assault results in 

the person assaulted experiencing noticeable pain and where 

medical attention is sought as a result.   No weapon is used but 

the slapping, pinching or other incidents as noted above is severe 

and would result in noticeable injuries.  Control of the student may 

require physical intervention by staff 

Level II Disruption: When a student disrupts the usual operation of the class to the 

extent that the program being followed is suspended with the 

student being required to remove him/herself to a place outside 

the classroom (eg: Thinking Area or Buddy Classroom) or the 

class might be removed to another area while the Class teacher or 

assistant supports the student to deescalate following their IPBSP. 

Level III Assault: When a student threatens or actually does assault another 

student, staff member or any other person and where that assault 

wound or does result in serious injury The person assaulted would 

require immediate medical attention if the assault was successful.  

Examples would include biting, use of a weapon. eye gouging, 

heavy blows.  Control of the student would likely require physical 

intervention by staff 

Level III Disruption: When a student disrupts the usual operation of the class by 

damaging equipment or actions in such a way that it is necessary 

for the teacher to remove the class from the area while keeping 

the student under observation.  The duration and extent of the 

disruption would be significant and the Class teacher would have 

great difficulty in reasoning with the student.   Assistance from the 

principal would be called.  
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Appendix Six: Critical Incident Report 

 

Name: _____________________________________ Date: ______________ 
 

Person Completing Form: ___________________________________________ 
 

Name PROBLEM BEHAVIOUR 

Date of incident Time incident started Time incident ended 

Where was the student when the incident occurred? 

Who was working with the student when the incident occurred? 

Where was staff when the incident occurred? 

Who was next to the student when the incident occurred? 

Who else was in the immediate area when the incident occurred? 

What was the general atmosphere like at the time of the incident? 

What was the student doing at the time of the incident? 

What occurred immediately before the incident?  Describe the activity, task, event. 

Describe what the student did during the incident. 

Describe the level of severity of the incident.  (e.g. damage, injury to self/others) 

Describe who or what the incident was directed at. 

What action was taken to de-escalate or re-direct the problem? 

Briefly give your impression of why the student engaged in the above-described incident. (e.g. was 
angry because I asked him/her to stop teasing). 
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Appendix Seven: School Lockdown Policy 
 

A lockdown is where all personnel remain indoors due to a dangerous situation existing 

somewhere in the school or community and all external doors and windows are locked.  

Examples of when a lockdown may be initiated include: 

 When an adult is trespassing on school property in an agitated or aggressive state and 
staff and students are considered to be in danger. 

 When students are acting in an unsafe manner in the school grounds, being aggressive 
and threatening and are significantly disrupting school educational programs. 

Initiating a Lockdown Procedure 

 Only the Principal, Deputy Principal or Acting Principal will initiate a lock down. 

 In the event that both the Deputy Principal and Principal are away from the school and 
not contactable by phone, they will appoint an Acting Principal prior to leaving the school.  
The Acting Principal and the Administration Staff will be notified of the identity of the 
acting principal before the Principal or Deputy Principal leaves the school. 

 The signal to initiate a lock down will be:  
-Music being played continuously over the intercom system with a series of 

handbells,  also 

-When a lockdown procedure is required during break times, the hand held air 

horn will be used to signal the commencement of a lockdown procedure.   

Lockdown Procedures 

1. The signal will be initiated by one of the Administration staff. 
2. On hearing the signal teachers are to instruct all students to stay in their 

classrooms and sit at their desks if possible.  On hearing the air horn, all staff 
members and students will move to the nearest lockable building.   

3. Teachers are to lock all external doors and windows in their teaching block. 
Curtains and blinds can be drawn at the teacher’s discretion.  

4. Administration Staff will contact personnel in the school grounds out of hearing of the 
air horn (eg gardener’s shed) and direct them to the nearest safe lockable building or 
to a safe location out of the school grounds. Students and staff on the oval are not to 
return to their own classroom unless directed by Administration staff. They will be 
directed to the Library. Communication with staff in the grounds will be assisted if 
they carry a mobile phone with them during grounds activities.  

5. Administration Staff to phone all personnel who are out of the school and direct them 
to stay away from the school until called. 

6. As soon as time permits, the name/names or descriptions of the people to be locked 
out will be communicated to an adult in each block.  The staff member who answers 
the phone will be asked to notify staff in each room in that block of the name or 
description of the person to be locked out. 

7. Teachers to conduct a roll call and compile list of other non-class members present.  
Teacher to notify administration staff of personnel present and students and staff not 
accounted for and their possible location.  Administration staff to establish location of 
any students and staff not accounted for.  

8. In the case of students behaving unsafely in the school grounds, Administration staff 
are asked to contact the students’ parents/carers if unsafe behaviour continues for 
more than 20 minutes. These parents are requested to remove the student from the 
school. 
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9.  Principal/Acting principal can direct Administration staff to contact relevant 
Emergency Service - i.e. police, ambulance, etc. especially in the event that they 
consider there is a likelihood of injury to personnel, weapons are being used or 
school property damaged. 

10. Under no circumstances are doors or windows to be opened and staff or 
students to leave the building until instructed by a member of the 
Administration Team or a properly uniformed and badge identified Emergency 
Services Officer (e.g. Police). 

11. The “ALL CLEAR” will be given by a member of the Administration Team by turning 
the music off 

.  
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Appendix Eight: Essential Skills for Classroom Management  

 

Skill 1: Establishing Expectations 

 3-5 short, simple, clearly defined rules/expectations 

 Make rules positive to draw attention to appropriate 

behaviours 

 Refer to rules frequently 

 Discuss relevant scenarios (positive and negative) 

 Discuss possible consequences (positive and negative) 

 Model, Model, Model 

 Refer to rules when they are being followed, not just 
when they are not being followed 

 Publish rules/expectations/consequences where students can 

read them. 

 
Skill 2: Instruction Giving 

 Give instruction from a designated point in the room 

 Gain attention with either verbal/non-verbal prompts 

 Wait and scan 

 Give 1-2 Descriptive Encouragers 

 Start instruction with a verb 

 Use calm, firm, friendly, measured tone. 

 Make instructions short and clear 

 Use visual cues to assist 

 Ensure expectations are clear 

 End the instruction with: “Thanks” 

 
Skill 3: Waiting and Scanning 

 Gives students time to process the instruction/direction 

 Wait for 5-10 seconds after you have given an 
instruction (this varies according to the needs of the 
children) 

 Stand still and face the group/students to encourage a 
period of quiet focus. 

 Use this short time to think ahead and calm yourself 

 Scan the group and link with a ‘Descriptive Encourager’ or 
‘Redirection’ as necessary. 

 
Skill 4: Cueing with Parallel Acknowledgement 

 Scan group regularly. Student is off task, acknowledge 
and praise someone in close proximity 

 Acknowledge that person with a descriptive encourager 

  Follow up with a low-key acknowledgment 

once on task 

  Verbal Language 

o Descriptive encourager: “Daniel, I can see you are 

writing.” 
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o Praise: “I like the way you are …. Mark” 

  

 Non-Verbal language 

 

o Smiling 
o Finger signing 
o Close proximity 
o Touching of student’s materials 
o Touch work of those on task. When students off 

task go back on- task, calmly go back and touch 
their work 

 
Skill 5: Body Language Encouraging 

 Triple ‘P’ - Praise, Prompt and Push Off 

 Touch work of on-task students 

 Smile 

 Eye contact 

 Nod, Thumbs up 

 Hand signals/Signing 

 Peripheral Vision: scan class regularly while working with 
students or group 

 Personally Understood Signals (PUS) 

o Hats off 
o Sit in chair properly 
o Come here 
o Turn around 

o Quiet……. 

 
Skill 6: Descriptive Encouraging 

 Describe the positive behaviours you see or hear eg “Stephen 
has started work: 

 Use privately to individual students 

 Use a respectful tone 

 Have genuine intent 

 Use frequently 

 Use collectively to the group 

 Send home positive notes to parents regarding positive 

behaviours 

 
Skill 7: Selective Attending 

Use when student is displaying off-task or inappropriate behaviour 
that is not seriously disrupting others 

 Be ready to use a descriptive encourager, or if 
necessary give choice/warning 

 Keep student in peripheral vision 

 Attend to student when: on-task; begins to seriously 
disturb others; off- tasks behaviour is maintained over 
extended period of time 

 Praise-Prompt-Push Off 
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 Prompt-Pause-Push Off 

 Use of ‘Vaseline eye’ 

 

Skill 8: Redirecting to the Learning (not the Behaviour) 

  Non-Verbal 

 Non-verbal redirection (eye contact, hand/hand movement, 

smiles etc.) 

 Proximity 

 Pause in talk 

 Non-verbal 
directional action 

Verbal 
Verbal direction (curriculum focus)  
Oral redirections include: 

 Individual close talk 

 Questioning to re-direct (where should you be? /What 
should you be doing?) 

 Humour Call students name 

 Redirection given Across room to 

individual 

 Oral direction phrase 
Remember the impact of body language, tone of voice, proximity and facial expression. Be calm, clear, 

firm and positive in tone. 

 

Skill 9: Giving A Choice 

 Use after a redirection hasn’t worked 

 In close proximity 

 Using a calm, measured and firm voice 

 Your choices are …… or….” 

 Walk away and scan back intermittently 

 Allow time for choices to be made 

 FOLLOW THROUGH (Skill 10) with consequence if choice not 

made 

 Post lesson discussion might be effective 

 
Skill 10: Follow through 

 Demonstrate confidence using appropriate body language 
and a calm, firm voice 

 Consider removing the class from the problem if necessary 

 Do what you planned and said you would do 

 In a crisis event send for help immediately 

 Reassure the class 

 Take notes in objective language – use for one school referral. 

 Debrief with administration staff privately (not in public e.g. 

staffroom) 

 Follow up with class discussion/post lesson discussion 
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 Take a short break if you need to (Be Responsible for your 
emotions and behaviour) 

 

Gaining Attention 

For Individuals 

 Cue with parallel acknowledgement 

 Call students name 

 Gain eye contact 

 Move to student 

 Eye or head movement to close student who is 
listening to pass on message 
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Proforma A:  Goldies 
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Proforma B: Behaviour Slip 
 

Braeside Primary School 

Behaviour Referral Form 
 

Student: _________________     Referred By: ______________________ 
 

Year/Room: ______________     Date:           _______________________ 
 

# Warnings and/or Name on Board      

 Be Safe Be Respectful Be Engaged 

M
in

o
r 

- 
T

e
a

c
h

e
r 

I did not keep my hands 
and feet to myself 

I was teasing another 
student 

I was disturbing others 

I was a bystander to 
bullying 

Calling out I was disruptive in class 

I did not use equipment 
appropriately 

I said something 
disrespectful 

I did not follow 
instructions 

I left class without 
permission 

I did not respect other’s 
property 

I refused to complete 
work 

  I did not use technology 
correctly 

M
a

jo
r 

- 

A
d

m
in

is
tr

a
ti

o
n

 

I physically assaulted a 
staff member or student 

I verbally abused a staff 
member or student 

 

I used bullying behaviour I vandalised school 
property 

I threw an item at someone I did not accept my 
consequences 

I threatened a staff 
member or student 

Racist or inappropriate 
remark 

I left school grounds  

 
Location ______________________________________________________ 
 

Description if Incident Escalated  

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_____________________ 

Follow Up 

Parent/Guardian Contacted Date:      Phone      Integris Letter     In Person 
 Time:      Message      Student Diary 
 

Entered into Integris      Yes      No 

      Yes      No 
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Staff Use Only: 

☐ Buddy Room   Time In:      _____________ 
 

☐  Office Referral   Time Out:   _____________ 
 

☐ Regulation Room  ☐                Work Completed 

Proforma C: Think Sheet – Junior 
 

What zone are you in? 

 

 

 

To go back to your room, you need to get back in the green zone. 

You could try 

☐ Lazy 8 

☐ Six Sides of Breathing 

☐ Complete your Buddy workpack 

What zone are you in now? 

 

 

 

To change my behaviour so I can stay in the green zone and to be my Braeside Best I will 

__________________________________________________________________________________

__________________________________________________________________________________

____________________ 
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What zone 

were you in?  

Staff Use Only: 

☐ Buddy Room 
  
 

☐  Office Referral 
  
 

☐ Regulation Room
  
 
Time In:      _____________ 
 
Time Out:   _____________ 
 

☐ Work Completed 

What zone are 

you in now ?  

Proforma D: Think Sheet Senior 

 

 

 

 

 

What happened? 

How were you feeling at the 

time? 

How could you have made a 

green choice?  

Who has been affected by what you have done? What do you think 

you need to do to make things right? 

 

 

 

 

What zone do you think they are in? How are they feeling? 

What tools have you used to move yourself back to the green zone? 
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Proforma E: Traffic Light System 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

M
o

v
e
m

e
n
t if b

e
h

a
v
io

u
r 

is
 c

o
rre

c
te

d
 

M
o

v
e
m

e
n
t if b

e
h

a
v
io

u
r 

is
 c

o
rre

c
te

d
 

Green 

Buddy Class—Teacher determines time 

 Yellow slip sent to office 

 Parents contacted 

 Reflection sheet completed 

 Work incomplete or poor behaviour; 

detention to complete work next day 

Purple Major Behaviour 

Office consequences 

Red 

Braeside Classroom Behaviour Consequences 

“A whole school approach” 

Verbal Warning 

Correction and Redirection 

In-Class Isolation (desk or time out spot) 
Orange 

 

Yellow 
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Anti-Bullying Policy 
 

WHOLE SCHOOL COMMUNITY RIGHTS AND RESPONSIBILITIES IN RELATION TO 

BULLYING 

Members of the school community have the right to expect that schools are a safe and 

supportive learning environment.  With these expectations comes a shared responsibility by 

the whole school community to prevent and effectively respond to bullying.  These rights and 

responsibilities of the whole school community must be clearly outlined. 

 

SCHOOL ETHOS 

This school believes that every student in the school has the right to learn in a safe and 

secure environment.  Therefore, anything that detracts from this is unacceptable. 

 

BULLYING 

Bullying is a pattern of behaviour by one or more persons towards another which is designed 

to hurt, injure, embarrass, upset or cause discomfort to that person.  Bullying is not a one off 

incident.  Bullying always involves an imbalance of power.  It can include: 

 Physical aggression 

 The use of put-down comments or insults 

 Name calling 

 Damage to another person’s property 

 Deliberate exclusion from activities 

 The setting up of humiliating experiences 

 Spreading of rumours about another person 

 Encouraging bullying by others 

 Providing a bully with an audience by passively watching bullying occur. 

 

CONSEQUENCES OF BULLYING 

As part of the Positive Behaviour Support Policy, any physical bullying (e.g. fighting) will be 

dealt with by the Associate Principals or the Principal and may lead to suspension. 

With all other forms of bullying, the preference is for medication and conflict resolution rather 

than punitive measures that often only offer a short term solution to the problem. 
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Staff Roles– Anti Bullying 
 

The prevention of bullying is the responsibility of EVERY staff member in the school. 

Not everyone will be comfortable in dealing with bullying and therefore everyone must be 

aware of the procedures that are in place to deal with this problem. 

 

CLASS TEACHERS 

 Have clear expectations of courtesy and cooperation. 

 Demonstrate strong leadership and control. 

 Be willing to listen and perceptive to changes in student behaviour. 

 Refer students to appropriate support staff. Don’t feel any problem is too trivial to be 

referred if you think bullying is taking place. 

 Follow up incidents of bullying. 

 Arrange thoughtful seating plans and structured group activities. 

 Keep documentation on all incidents. 

 Encourage passive observers of bullying to ‘tell’, or help negotiate a resolution. 

 Deliver the program frie3ndly Schools, Friendly Classrooms. 

 Support any whole school activities designed to reduce bullying or to foster a positive 

school spirit. 

 

DUTY TEACHERS 

 Arrive at duty areas on time. 

 Be a very visible presence in the duty area.  Walk around the area. 

 Be vigilant.  Investigate any suspicious activities. 

 Talk to students in the area.  Show an interest in what the students are doing. 

 Keep documentation on all incidents. 

 Consistently deal with students who encourage bullying. 

 Encourage passive observers of bullying to ‘tell’, or help negotiate a resolution. 

 

ADMIN 

 Be familiar with conflict resolution strategies, including those specifically designed to 

combat bullying. 

 Use conflict resolution strategies with students involved in bullying (victims, 

perpetrators and passive observers) to resolve the problem.  Often punishment has 

very negative consequences for the victim. 

 Liaise with teachers of students involved in bullying (as victims or perpetrators). 

 Follow up all incidents.  Don’t assume the incident is over when the students leave 

your office. 

 Keep documentation on all incidents. 
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SCHOOL PSYCHOLOGIST 

 Provide guidance to staff in devising strategies and responses. 

 Provide mediation and conflict resolution opportunities for students involved in 

bullying (as victim or perpetrator). 

 Work with students in assertiveness training, anger management programmes or 

whatever is deemed necessary to resolve the problem. 

 Keep documentation on all incidents. 

 

ADMINISTRATION 

 Deal with the most serious cases, especially those which involve physical violence 

and those which cannot be resolved by other support staff. 

 Actively promote measures to reduce bullying in the school with staff and students. 

 Keep documentation on all incidents. 
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Parents’ Roles in Preventing Bullying 
 

Parents have an important role in preventing bullying.  Parents’ attitudes toward bullying 

have a marked effect on the way a child perceives the problem.  If a child sees his/her 

parents are serious about combating bullying, they will assume this attitude as well.  By 

working with staff and students, parents can help to minimise bullying and make the school 

environment a happy, productive atmosphere. 

 

 Talk to your child about what is happening in school. Try to emphasise positive things 

that happen in school, so students will be comfortable discussing negative aspects 

(such as bullying) as well. 

 Be aware of the warning signs that may indicate your child is being bullied (please 

see section, Bullying – Possible Warning Signs, for list of warning signs). 

 Contact the school Administration and make the school staff aware of the problem. 

 Cooperate with school support staff in preventing bullying.  The school has a 

responsibility to act on all reports of bullying, so it is important to have all the facts 

before acting.  Please don’t assume the school will not take your complaint seriously. 

 If the problem can’t be dealt with by the students involved, encourage your child to 

seek assistance.  Trying to deal with the problem themselves at this point can lead to 

further bullying, and it could reach a more serious level. 

 Discuss issues of passively observing; this can be seen as condoning the action or 

engaging in bystander behaviour. 
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Student Roles in Preventing Bullying 
 

All students have an important role in preventing bullying from occurring in the school.  With 

cooperation from every student we can make a significant inroad into combating bullying.  

Students should be aware of the support services available in the school and use them when 

necessary. 

IF YOU ARE BEING BULLIED 

 Tell someone immediately.  Keeping silent means the problem will continue and only 

serves to protect the bully. 

 Be prepared to participate in strategies designed by support staff to stop the bullying. 

 Be assertive but never aggressive. 

IF YOU SEE SOMEONE ELSE BEING BULLIED 

 Bullying also involves children who may not be directly involved in the bullying or who 

are not being directly bullied, who are referred to as ‘bystanders’.  A bystander is 

someone who sees the bullying or knows that it is happening to someone else. 

 If you are a bystander, you need to advise a teacher immediately of the situation.  Do 

not become directly involved yourself; move away from the situation if possible.  

Bystanders could face consequences if they become involve. 

 Tell someone immediately.  No one like to tell tales buy bullying is a serious problem 

and must be dealt with as soon as possible. 

 If you watch bullying occur and to nothing, you are supporting the bully is denied an 

audience. 

IF YOU ARE A BULLY 

 Talk to someone (e.g. Associate Principal or Principal) about your need to bully other 

students. 

 Stop and think about your actions before you act. 

 Avoid being in situations where you feel you may bully other students. 

 
WHAT TO DO 

S  

A 

F 

E 
 

Solve it yourself – ignore, stay away, join in with others, laugh it off, move away, tell 
them to stop, warn them. 

 Ask a friend – tell a friend what is happening and ask them to stay with you while 
you try step one again. 

 Find a teacher – staff in view of a teacher, ask a teacher for help, report the matter 
to a teacher. 

 
Explore Other Options – tell a Deputy, your Teacher, your Parents, another adult, 
or the police for out of school bullying. 
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Drug Policy 
 

RATIONALE 

The school drug policy provides a framework to address alcohol, tobacco and other drug-

related problems in a caring and consistent manner within the Braeside School Community. 

This policy and subsequent procedures have been developed in consultation with staff and 

have been endorsed by the School Council. 

The Braeside Primary School Drug Policy is binding on all members of the school 

community while they are on school premises or at a school function or excursion where 

there are students present.  This includes students, parents, staff (teaching and non-

teaching), volunteer staff, ground staff and other workers. The policy also applies to school 

visitors and any functions held on school premises, unless otherwise negotiated with the 

Principal – in the case of a function where no students are present and alcohol is requested. 

 

AIMS 

At Braeside Primary School we aim to create an environment where: 

 Inappropriate and illicit drug use is not acceptable under any circumstances. 

 Inappropriate and illicit drug use is dealt with by relevant agencies. 

 A consistent approach to drug education is implemented by all staff. 

 Students participate in quality drug education throughout their school life. 

 Students participate in activities which help them acquire skills to enable them to 

make informed choices. 

 A range of activities exist which promotes a healthy lifestyle 

 

STRATEGIES FOR DRUG PREVENTION 

Parent awareness through newsletter snippets, parent workshops, resource and support 

displays. 

Special displays specifically designed to promote the anti-drug message: 

 Anti-smoking posters 

 Whole school activity days. 

Regular review of the Drug Policy, along with BPS Positive Behaviour Support Plan Policy. 
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Drug Policy – Teacher Procedures 
 

 

 

 

 

 

 

 

 

 
Suspected possession/influence Student 
 

 Student removed from classroom or 
common area 

 Recorded on Student Welfare 
Database or Behavioural Referral 

 
Suspected influence adult 
 

 Remain calm, use non-
confrontational techniques. 

 Approach adult and ask to leave 
school ground. 

 If adult doesn’t leave monitor and 
contact Police 

 

 

 

 

 

 

 

 

 

 

 

Any obvious change in ‘normal’ behaviour MAY be a sign of possible drug use.  If a 

student/adult is suspected to be in possession or under the influence of an illicit 

substance at school, the staff member involved will: 

 Ensure the safety of all students and staff. 

 Contact Deputy with your concerns. This may be via a ‘runner’ asking for you 

to come to your class. 

 Monitor student/adult and work to retain student on school site. 

 Ensure the safety of the student. 

 Issue appropriate sanction which may include suspension and police contact. 

 Organise relevant educational opportunities through internal and external support 

services. 

 Notify child protection concerns when appropriate. 

 Complete incident reporting was required by DOE procedures. 
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Review Procedures 
 

 A review committee, led by the Associate Principal is to be established at the 

beginning of Term Four each year to review and modify, if necessary, the current 

Positive Behaviour Support Plan.  The committee is to be composed of interested 

staff members and an opportunity will be given to members of the school community 

to have input. 

 

 Time during professional development days will be allocated for the in servicing of 

staff. 

 

 

 New staff will be inducted in the school’s Positive Behaviour Support Plan, Policies 

and Procedures at the beginning of the school year and as necessary. 

 

 Regular behaviour management discussions are to occur at PBS and management 

meetings. 

 

 

 Behaviour management issues are to be scheduled regularly on full staff meeting 

agendas. 


