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Message from the Principal 

 
Dear Parents and the School Community,  
It was a privilege to continue my time leading Braeside Primary school in 2021. 8 
years have gone by  and  everyday is  still rewarding,  enjoyable and fills me with a 
sense of pride  .  In 2021, I saw the first group of Kindergarten students I entered with 
graduate and move onto High School. As always, the success of the students and the 
school  is a result of   the outstanding commitment of the Braeside  Primary School 
staff, our families, and of the  students themselves.  
This report is a summary of school operations and student performance during the last 
year. It is a celebration of our strengths and identifies areas for improvement for 2022.  
The 2021 Annual Report consists of a range of reports, graphs, tables, and photographic 
evidence that demonstrate the school performance. Whilst the annual report provides a wide 
range of information, it is important to read it in context, alongside various other methods the 
school utilises to keep parents informed. This is a condensed version of the Annual Report due 
to Covid-19 workload requirements on schools. 
In 2021 we continued to implement Visible Learning. Teachers used school based Professional 
Learning Communities (PLC’s) to further impact student learning and develop their teacher 
pedagogical knowledge. This linked across all learning areas, especially STEM (Science, 
Technology and Enterprise and Mathematics), using the Genius Time focus. PLC’s were a 
valued form of learning for teaching staff. Learning was shared at the end of each term. I 
acknowledge the staff’s commitment to their own ongoing learning, as his builds a community of 
learners at Braeside. 
I would like to acknowledge the work of our newly formed School Board and  also the P&C, who 

have contributed their time, knowledge, and enthusiasm to Braeside  Primary School. Braeside  

Primary School is a community minded school with a clear vision , it will continue  to provide 

every student with the opportunity to be a lifelong 21st Century learner. 

Mrs Teresa Wigg  
PRINCIPAL 

Our Beliefs 

We believe that: 

 The social curriculum is just as 

important as the academic 

curriculum. 

 How children learn is as important 

as what they learn: process and 

content go hand in hand. 

 Knowing the children we teach - 

individually, culturally and 

developmentally - is as important 

as knowing the content we teach. 

 Knowing the families of the 

children we teach and working with 

them as partners is essential to 

children’s education. 

 How the adults in our school 

community work together is as 

important as their individual 

competence. Lasting change 

begins with the adult community. 



Our School Profile 

Workforce Profile 

School Board developed a Workforce Plan 2020-2024, this is a driving force to ensure stability and 
provision of experienced staff. 
 
The 5 Key Targets are; 
1. Increase ratio of staff to students over subsequent years 
2. Increase % of teachers who work at Braeside for over three years. 
3. Plan for and provide career support at every stage. 
4. Leaving and succession planning 
5. Agile, supported and responsive workforce.  
 
In line with our Workforce plan, the school has continued to increase the full time equivalent of staff.  The 

increase has been in the area of Support Staff 

including cleaner and AIEO time .  There has also 

been an increase in Administrative Officer time  

from 2.8FTE   in 2018 to 3.4 FTE   in 2021.  This 

increase has  enable increased levels of 

communication between parents and the school, 

supported the administration of the School Board 

and enhanced school marketing through the school  

website, handbooks and school documentation. 

The teaching workforce at Braeside is changing, 

with many permanent  staff on leave and possibly 
returning from leave to  part time roles.  In 2022, 

School Board will revisit the workforce profile and 
develop a Workforce Plan 2023-2027, which will 
reflect the changing nature of the school workforce. 

 
 
 
The ICSEA has replaced the Social Economic Index (SEI) and 
represents a more accurate ranking of our community. The table 
shows the schools decreasing ICSEA over time.  
 

The school is funded in relation to the ICSEA and specific programs 
are put in to place to address the reducing ICSEA. It provides an 
indication of the socio-economic background of the students. 

Index of Community Socio-Educational Advantage (ICSEA) 

2021 2020 2019 2018 2017 2016 

915 891 914 929 911 917 

The overall number of students in the school declined in 2021.  This was impacted by a low 

transiency rate  of  17.4%, from 33% in 2019 . Reduced 

movement of students into the town and also changes in 

immigration at a national  level have impacted student 

numbers. 

The number of indigenous students attending Braeside has 

continued to decline from 41 in 2019 to 20 in 2021. There will 

be a future decline in 2022 and 2023, with a large cohorts of 6 

indigenous  students leaving in 2021 and 2022. 

29 students left Year 6 at Braeside, 2 have attended private schools in Perth, 1 has attended a 

public school in Perth. The remaining 23 are at Katanning Senior High School. 



As a school we continued to implement our core learning programs and engage in as many opportunities to 

support students whilst still navigating the global pandemic. Staff gave students the opportunity to participate 

in a wide range of Zoom based events in the areas of Sustainability, Indigenous Culture, Indonesian 

Language and Literacy.  

Programs to extend our academically able students continued in 2021. Two students with selected in the top 

10 for the Vi Bahram award. In 2021 Braeside hosted Primary Extension and Challenge (PEAC) Program at 

the school site with 6 students attending fortnightly. Arts and STEM extension were offered to students who 

demonstrated ability through Progressive Achievement Testing (PAT). 

STEM was a continued focus throughout the school with whole school implementation of Genius Time. The 

steps to the process were implemented with each class, then refined by staff termly. Students self-reflected 

weekly on their Genius Time projects completed a survey at the end of each term. 

Progress against Business Plan Priorities 

Focus Area One:  High Levels of Student Achievement 

Our students are supported to strive for excellence and to achieve their personal best. 

Schools engage in continuous self-assessment and 
rigorous analysis to reflect on and improve: teaching, 
the learning environment, relationships, leadership 
and governance. 
The Braeside Primary School Business Plan 2020-
2024 and its associated targets are informed by 
evidence from a range of external and internal data 
sources, standards and surveys. Strategies and 
approaches chosen are research and evidence 
based and then carefully considered on the basis of 
their suitability to our school and our students. 

Students remain at the heart of all planning.  
The school remains focused on four key goals. 
 
The 2020-2024 Business Plan key goals are: 
 
1. High levels of student achievement 
2. Empowering staff to deliver excellence in 
Education 
3. Developing the 21st Century learner. 
4. Community connections and partnerships  



Numeracy Student Achievement Targets 

Improvement Measure 

2020—2024 
Summary of Progress and Successes Achieved this Year 

 

 Increased number of 

students performing in the 

top two bands as 

compared to like schools 

in NAPLAN testing. 

 Decreased number of 

students performing in the 

bottom two bands of 

NAPLAN testing in 

comparison to like schools. 

 

 Year 3 numeracy in the top 2 bands equal to like schools. 
 There is a lower %  in the bottom 2 bands in Year 3 than like 

schools. 
 A concern is that there are a higher number of students in the 

bottom 2 bands than in previous years. 
 Year 5 students had high progress in Numeracy. 
 Year 5 student progress in NAPLAN was 115 NAPLANS 

compared to 90 NAPLANS for like schools and 85 NAPLANS 
for WA Public Schools. 

 All classes used PAT data for targeted case management. 
 Staff audited their Numeracy block to provide direction for the 

Numeracy plan 2022. 

 

Recommendations 

 Implement whole school fluency challenge daily with termly reward for improvement and daily 

completion. 

 Refine daily reviews to ensure they include learning intentions, success criteria and spaced practice. 

 Have 2 levels of maths texts, that link to concrete operations and to abstract operations. 

 Continue the problem solving approach within numeracy block. 

 Case management using fluency data, PAT data and Ballard and Westwood data. 

 Maths Instructional leader time release to support, model, co-plan and coach staff. 

 Year 3 Year 5 

  School Like School State  School Like School State  

Band 2018 2019 2021 2018 2019 2021 2018 2019 2021 2018 2019 2021 2018 2019 2021 2018 2019 2021 

8          0% 0% 0% 2% 3% 2% 7% 7% 8% 

7          0% 7% 4% 10% 7% 7% 16% 16% 18% 

6 4% 0% 0% 10% 5% 3% 14% 14% 13% 39% 37% 28% 22% 23% 27% 29% 29% 28% 

5 19% 8% 14% 19% 14% 12% 22% 22% 19% 22% 37% 40% 33% 36% 27% 28% 28% 26% 

4 30% 15% 23% 25% 24% 21% 27% 27% 28% 28% 15% 20% 24% 22% 25% 14% 13% 13% 

3 19% 31% 27% 22% 29% 26% 21% 20% 22% 11% 4% 8% 9% 9% 12% 6% 6% 6% 

2 30% 42% 18% 19% 21% 23% 11% 12% 13%          

1 0% 4% 18% 6% 7% 14% 5% 6% 5%          



Reading Student Achievement Targets 

Improvement Measure 

2020—2024 
Summary of Progress and Successes Achieved this Year 

 

 Increased number of 

students performing in 

the top two bands in 

NAPLAN testing. 

 Decreased number of 

students performing in 

the bottom tow bands of 

NAPLAN testing in 

comparison to like 

schools. 

 

 Progress for Yr 6 2020 is –35 NAPLAN for reading. This low progress 
and and low achievement is reflected in 2016-2021 data also. 

 Year 3 and 5 targets in the top 2 bands exceeded like schools and 
2019 results. 

 Year 3 and 5 decreased to number of students in Band 1 and 2, and 
were less than like schools. 

 Progress for Yr 5 2021 is high progress and high achievement, which 
was 25 NAPLANS. 

 33% of students attended Lexile rewards lunch. 

 77% of students completed 100 nights of reading. 

 Sparkle data (A Tracking Assessment that tracks development of 
students ability to read using decoding skills,  comprehension and 
fluency) was tracked termly . 

 Results from PAT and Sparkle data were used to select groups for 
case management and MAQlit  with targeted plans based on PAT or 
Sparkle data for specific students. 

 Sparkle data was collected from every student in the school, until they 
pass out of the program, achieving Level 8.  Throughout the year 
many students were successful in completing the program. 

 A specific Early Years Phonermic Awareness program was 
implemented across PP-2, (Heggarty) with the program also being 
used for Intervention in Year 3-5.  Data was collected and tracked 
from this program, with data being used for both Intervention  

Recommendations 

 Phonics and Comprehension focus for PLC’s based around data and high impact strategies.  

 Reading linked to Genius Time concepts to build and extend vocabulary. 

 Literacy leader time release to model, co-plan and coach. 

 Data collection schedule for Heggarty, Lexile, Sparkle and PAT to be audited with ‘The Writing Revolution’ 

moderation and Brightpath tasks included. 

 Education assistants receive Professional Learning around all elements of the data collection schedule. 

 Develop a Phonics assessment that links to the scope and sequence and includes fluency of decoding and 

encoding. 

 Develop a Phonics scope and sequence with clear lesson outline, inclusion of decodable high frequency 

words and activities with high efficacy that reduce cognitive load. 

 Focus on building high level comprehension skills in Year 5 and 6 using targeted case management 

approach. 

 Work with the High School to implement a common instructional model for continuity for Yr 6 to Yr 7. 

 

 Year 3 Year 5 

  School Like School State  School Like School State  

Band 2018 2019 2021 2018 2019 2021 2018 2019 2021 2018 2019 2021 2018 2019 2021 2018 2019 2021 

8          0% 0% 8% 6% 4% 5% 12% 10% 13% 

7          18% 15% 12% 14% 16% 15% 20% 22% 23% 

6 15% 4% 5% 14% 11% 12% 23% 24% 28% 24% 44% 31% 22% 29% 25% 28% 29% 28% 

5 8% 15% 27% 21% 20% 15% 22% 23% 20% 24% 19% 31% 23% 24% 22% 22% 21% 20% 
4 46% 12% 14% 24% 25% 19% 24% 21% 20% 24% 22% 15% 15% 15% 18% 11% 11% 10% 

3 15% 15% 36% 15% 16% 18% 16% 15% 14% 12% 0% 4% 20% 12% 16% 7% 7% 7% 

2 12% 50% 14% 15% 22% 27% 8% 12% 12%          

1 4% 4% 5% 12% 6% 10% 6% 5% 4%          



Writing Student Achievement Targets 

Improvement Measure 

2020—2024 
Summary of Progress and Successes Achieved this Year 

 Increased number of students 

performing in the top two 

bands in NAPLAN testing. 

 Decreased number of 

students performing in the 

bottom tow bands of NAPLAN 

testing in comparison to like 

schools. 

 Year 5 students had 16% in top 2 bands compared to 7% in 2019 
and 8% in like schools. 

 Year 3 students had 32% in top 2 bands compared to 23% in 
2019. 

 Yr 3 had 5% in bottom 2 bands compared to 21%in like schools 
and 8% in the state. 

 Year 5 students had lower progress but higher achievement in 
writing progress was 52 NAPLANS with the state average as 62 
NAPLANS. 

 From Yr 5 to Yr 7 progress was 50 NAPLANS which was 
equivalent to like school progress. 

 

Recommendations 
 

 Continue to implement and embed ‘The Writing Revolution’ (TWR) structure for sentence and 

paragraph level work. 

 Teachers moderate using TWR rubrics for sentence and paragraph level and give feedbacks using 

rubrics. 

 Continue green for growth and positively pink feedback for student work. 

 Student goal set using rubrics and have self-assessments available for all writing tasks. 

 All writing recommendations implemented throughout specialist learning areas to give consistency 

of practice. 

 ‘The Writing Revolution’ focus for Professional Learning communities with strategies to improve 

sentence and paragraph level writing. 

 Year 3 Year 5 

  School Like School State  School Like School State  

Band 2018 2019 2021 2018 2019 2021 2018 2019 2021 2018 2019 2021 2018 2019 2021 2018 2019 2021 

8          0% 0% 8% 2% 2% 1% 3% 3% 6% 

7          0% 7% 8% 5% 6% 7% 10% 12% 15% 

6 0% 8% 0% 6% 7% 9% 11% 14% 19% 11% 11% 23% 13% 23% 25% 27% 28% 31% 

5 33% 15% 32% 28% 24% 28% 27% 32% 37% 39% 48% 27% 38% 36% 32% 31% 32% 28% 

4 22% 46% 36% 23% 28% 26% 29% 31% 25% 17% 26% 19% 17% 19% 19% 17% 16% 12% 

3 26% 27% 27% 23% 23% 16% 18% 12% 10% 33% 7% 15% 26% 13% 16% 13% 9% 8% 

2 11% 4% 0% 9% 11% 11% 8% 6% 5%          

1 7% 0% 5% 11% 6% 10% 8% 4% 3%          



 
Focus Area Two:  Empowering staff to deliver excellence in Education 

Braeside Primary School provides and environment which encourages, supports and builds staff 

capacity for excellence in education.  Teaching and learning will be facilitated by informed and 

effective educational leadership. 

Overall Summary of Progress 

 

Teacher Development School (TDS) 2021- 

 Connect Community has 62 members, with 1029 downloads of resources. 

 TDS Facebook page has 112 members 

 There were over 600 participants for events that were run. 

 Staff and community members participated in National Quality Standard videos for the office of 

Early Childhood. 

 High levels of positive feedback for all events and how they were structured. Participants 

responded well to the videos of classrooms and the provision of planning documents within 

the Webex session. 

STEM Enterprise Project 2021- 

 Staff attended the STEM Showcase at the Perth Convention Centre. Displaying work done at 

school level. 

 Students Webexed in for the showcase to share their experiences with students across the 

state. 

 Genius Time became a whole school initiative. 

 A STEM leader supported implementation. Across the school and was provided with release 

time to support staff and students. 
PLC 2021- 

 All teaching staff were able to participate in team led PLC’s weekly. 

 PLCs followed protocols, developed norms, shared minutes and built pedagogy and reflective 

practices. 

 Staff shared their PLC journey at the end of each term. 

 Leaders shared their PLC experiences with the School Board. 

 



School Attendance Targets 

Improvement Measure 

2020—2024 

Summary of Progress, Successes Achieved this Year and 

Recommendations 

 60% of students receive 

‘Consistently’ on ABE 

grades linked to learning 

dispositions. 

 Regular attendance to be 

equal or above like 

schools. 

 An increasing % of 

students receive over 50 

Braeside Best (PBS) 

tokens yearly. 

 Attitude, Behaviour and Effort Rubrics (ABE)  were developed 
to support consistency of grades. 

 Students self-assessed, set personal learning goals and 
reflected against class bump it up walls for progress. 

 Genius Time opportunities reflect a broad range of curriculum 
that links directly to students’ world experiences. 

 Refocus in 2022 on Braeside Best tokens and regular school/
individual rewards. 

 In 2022, undertake regular data sharing of students who have 
achieved Braeside Best tokens in various forums 

 In 2022, undertake case management planning for groups of 
students consistently not achieving Braeside Best token reward 
goals. 

 In 2022, develop a plan to implement learner dispositions 
throughout the school. 

As a result of COVID-19, attendance data targets can not be  assessed accurately. At school level we have 
set individual and class targets, and developed action planning. 

Focus Area Three:  Developing the 21st Century Learner 

BPS students are lifelong learners with strong communication, collaboration and analytical 

abilities.  Students are provided with diverse opportunities that enable them to become active 

and informed citizens who take responsibility for their own well-being. 

Attitude, Behaviour and Effort Staff Data Summary 2021 



 

Overall Summary of Progress 

 An extensive playground refurbishment  completed in 2021. 

 Staff engaged in many case conferences for students at risk or special needs 

students. This also brought together and range of agencies and community 

bodies. 

 Community members were invited to present and engage students in areas that 

link to their occupation during Genius Time. 

 Shared lunches and Genius Time sharing were highly attended community 

events. 

 There was increased community representation on the School Board. 

 

Next Steps 

 

 .Continue Genius Time sharing and engagement of community members in 

Genius Time. 

 Investigate Stephanie Alexander Kitchen Garden project, Woolworths Eco 

Garden project and NAIDOC week celebration. 

Focus Goal Four:  Community Connections and Partnerships 

Braeside Primary School will foster and develop positive involvement, connections and  

collaboration with our school community 



 

 

Target: An average satisfaction rating of 80% or 4.0 on the Likert scale for all satisfaction items in both staff and 

community survey. 

Student Results Lowest 5  

Student behaviour is well managed at this school  4.0 

Teachers at this school treat students fairly  4.0 

I can talk to my teachers about my concerns  4.0 

My teachers provide me with useful feedback about my schoolwork  4.0 

My school takes students  opinions seriously  4.0 

Student Results Highest 5  

My teachers care about me  4.5 

My teachers expect me to do my best  4.5 

My school looks for ways to improve  4.4 

My teachers are good teachers  4.4 

I feel safe at my school  4.3 

Community results lowest 5  

This school takes parents’ opinions seriously.  4.2 

Teachers at this school provide my child with useful feedback about his or her school work  4.3 

Teachers at this school treat students fairly  4.3 

Student behaviour is well managed at this school  4.3 

This school works with me to support my child’s learning  4.3 

Community Highest 5  

My child’s teachers are good teachers  4.7 

I can talk to my child’s teachers about my concerns  4.6 

Teachers at this school care about my child  4.6 

My child feels safe at this school  4.5 

I would recommend this school to others  4.5 

Braeside Primary School used a survey based around their and their children’s experience with BPS. For 2021 

data collection. For 2021 we surveyed parents and students. Staff input was collected using the teacher 

mindframes surveyed and the School Capability Assessment Tool. 49 Parents/Guardians completed the survey 

36% of the schools Family groups. 

The items of the Community Staff Culture Survey 2021 were designed to assess opinions across 7 categories:  

1. School Culture 

2. Student Health and Wellbeing 

3. Curriculum 

4. Organisation and Communication 

5. Facilities 

6. leadership.  

School Board and staff addressed the results with an Action Improvement Plan. This Action Improvement Plan 

was developed to address low scoring items.  



School Board 2021 

Message from the School Board Chair 

As we all know 2021 has continued to be a challenge for all of us, the COVID pandemic 

has thrown challenges to teachers and all staff at Braeside. The staff have constantly been 

adapting to new policies, procedures, and changing requirements of COVID mandates, it 

has not been easy but through it all they have delivered care and education to our 

children of the highest quality. 

The role of the board is important, it helps build the school that we all want to be part 

of, it helps develop the culture of our school and community, and it assists in providing the environment for our 

children to succeed. 

The board is made up of parent representatives – any parent, carer, or guardian of students at Braeside. We also 

have staff representatives - any member of staff from Braeside can fulfill this role and finally, community 

representatives anyone from our broader community who is neither a parent of a Braeside student or a staff 

member of Braeside. The board in its first full year has seen a number of changes. We have seen a change in the 

membership of the board, the encouraging sign is that we had to hold elections for new parent representatives, 

which has not happened for many years, it shows a renewed interest from the parent community. We have also 

expanded our community representatives and now have the officer in charge of the Katanning Police Station Carlos 

Corriea on the board. We are constantly looking to expand the board to represent our community, if you know of 

someone that would help to achieve that please reach out to any of our members and make the suggestion.  

This year the board has focused on the training for the members, introduced a code of conduct, and reviewed the 

feedback from various surveys. This includes reviewing the 2021 Parent Engagement Survey, the 2021 Staff Survey 

and the 2021 Student survey, and preparing the Community Survey. We have utilised this information to help decide 

areas of focus, to improve on the outcome for your children and the school as a whole. 

No doubt the year ahead will continue to be a challenge, but I am confident that given the professionalism, 

dedication, experience and commitment from the staff and support of our community that Braeside will endure 

those challenges and will prosper into the future. 

 
 
 



Financial Summary - As at 31 December 2021 

 


