
   

 
 

Agenda and Minutes                                                                                                               

School Board Meeting 

Time:     
Date:     
Location: 
Chair: 
Apologies: 
Present: 
Minutes: 

6.00pm 
Monday 4th November 2024  
Braeside Primary School, Staff Room 
Jo Steele 
Dave Rudd, Siti Madison 
Claire Lopez, Sandy May Thill, Kym Shephard, Emilie Duffall,  
Morgan Dezotti 

 

Time Item Documents Purpose Led By Recommendations 

6.05pm • Welcome 

• Introductions 

• Apologies 

• Noting of minutes of last 
meeting. 

• Correspondence in and 
out,  

• Conflicts of interest  

Welcome 
 
 
 
 
Previous 
Minutes 
 
 
 
Correspondence 

 
 
 
 
 
For approval 
 

Jo 
 
 

Welcome to new members, Emilie Duffall and Morgan Dezotti. Tracey Hanratty 
as a guest due to it being an open meeting. 
 
 
 
Minutes of the previous meeting are endorsed by all. 
 
 
Correspondence In 
None 
Correspondence Out 
None  



 
• Board members review 

 

Terms of 
Reference 

For 
discussion/ap
proval 

Jo/Geoff Board thanks Nerida Campbell for her contribution to the school board and 
wishes her well in her new position.  
Board welcomes Emilie Dufall and Morgan Dezotti, staff representatives to 
the school board.  
 
*Please Note: Terms of Reference to be updated, reviewed Term 1, 2025. 
 

 • Finance Update – 
monitoring budget 

As required Update Claire 
invited if 
available.  

Geoff outlined budgets based on school enrolments. Current projection, due to 
TN leaving, we will be starting the year 30k in the red. May need to consider 
trimming more staff, EA or Office staff. A redeployment process can be run if 
necessary. Concerns raised regarding staff stability by the parent body/wider 
community compared to other schools. Geoff outlined reasons why staff do 
move on including promotions. 

 • Reports: enrolment 
numbers, significant works 

  Geoff Enrolment numbers for 2025 are 127students as of the 4/11/24. 
Staffing and class structures will be split classes. Year 3’s are at capacity. 
 
SDD dates for 2025: 
Mon 3/2/25 
Tues 4/2/25 
Mon 28/4/25 
Fri 22/8/25 
Mon 3/10/25 
Fri 19/12/25 (Can trade off) 
SDD dates endorsed by board, Jo Steele. 

 • Kindy and Student 
Handbooks. Marketing 
Plan. Board input.  

Provide copy for 
members prior 
to meeting 

 Geoff Board read over both documents and provided necessary feedback, changes 
to siren times, SDD days and specific learning areas updates and staff 
changes.  Changes will be made in accordance with both documents. 

 • Discuss Public School 
Review 

  Geoff The marketing plan was presented to the Board members. Board will require 
more time to provide adequate feedback, and this will be reviewed ready for 
the Term 1, meeting in 2025. 

 
• Monitoring achievement 

targets. NAPLAN 

   
Morgan provided overview of Literacy and Numeracy results and comparative 
data where possible. Numeracy is a strength. We will continue to focus on 
increasing the percentage of students against like schools achieving in the top 
two bands. Our focus will be on improving the whole school Literacy program 
regarding the areas of writing, reading and grammar. As this area has had 
lower progress/achievement overall. Literacy and Numeracy Leaders will be 
commencing in 2025, 1 day a week. They will be focusing on planning in these 
areas, moderation, supporting students who require extension. Emilie provided 
an overview of what these roles would entail. Whole School Numeracy will 



switch to Prime in 2025 after research and consideration we will be the best fit 
for Braeside. 

 • Thank you dinner   Geoff To be held for the School Board and the P & C. Geoff will pay for the meals. 
Date to be advised by email. 

 Close of Meeting Council/board 
Calendar 

For noting Chair Closed 7.19pm 
 
Next Meeting Date:                                  Time: 6.00pm 

      

 
  



Braeside School Board Action Items Register 

 

Meeting  
Date 

Reference  Item 
Person 

Responsible 
Status Action 

 
4/11/24 
 

•  Marketing Plan   Document to be reviewed with feedback ready for Term 1 meeting, 2025 

 
 
 
 
 

•      

 
 
 
 
 
 

•      

 
 
 
 
 
 
 

•      

 


