
   

 
 

Agenda and Minutes                                                                                                               

School Board Meetings 

Time:     
Date:     
Location: 
Chair: 
Apologies: 

6.00pm 
Monday 26th Feb 24.  
Braeside Primary School, Staff Room 
Dave Rudd, Jo Steele, Kym Shephard, Claire Collis, Siti, Mohammad, Geoff MacNicol, Nerida Campbell, Sandy Thill, 
Xylina King, Claire Lopes  

 

Time Item Documents Purpose Led By Recommendations 

6.00pm • Welcome 

• Introductions 

• Apologies 

• Noting of minutes of last 
meeting. 

• Correspondence in and 
out,  

• Conflicts of interest  

Previous 
Minutes 
 
 
 
Correspondence 

 
 
 
For approval 

 
Jo 
 
 

Minutes of the previous meeting are endorsed. 
Agenda to be in one colour and the minutes in a different colour. 
Moved Claire Lopes and Seconded Kym Shephard. 
 
Correspondence:  P and C Letter 
All in favour of the faction bucket hats. 
All in favour of the price rise. 

 
• Board members review 

 

Terms of 
Reference 

For 
discussion/ap
proval 

Jo Review of Board members’ tenure. Introduction of new staff board members. 
Discussion regarding election of new parent members or potential community 
members, in accordance with Terms of Reference. 
Xylina moved that there be:  
Three Saff Reps  
Four Parent Reps  
P and C Parent Rep to the Board 
Two Community Members 
Seconded by Sandy Thill 
This be reflected in our terms and reference of the board. 



 
 

 • Review of Code of 
Conduct 

  All All members to have a copy 
Geoff has given all reps a code of conduct to sign and return to the school 
office before the next meeting. 

 • Meetings to be 4 per year, 
1 per Term 

  Geoff Discuss dates/times/location. 
Geoff suggests that we have one meeting per term being Monday week five.  
Any extraordinary meetings that need to be called for pressing business will be 
done through the chair. 

 • review annual budget 
• Sign funding agreement 

  Claire Present financials to Board.  
Explain Funding Agreement and chair/principal to co sign.  
Claire explained the funding, census and where we are at as a school with our 
finances. 
 

 • Reports: enrolment 
numbers, class structure 
and staffing + any major 
works undertaken over 
the break 

  Geoff Basketball Courts have been finished. 
Sensory Garden has been finished. 
126 Students after census. 
School Sign 
Undercover Grant has been accepted through stage one and we are waiting to 
hear if we get to stage 3. 
P and C are amazing with self directed learning, ideas and supporting 
everyone in the school. 

 • Monitoring the school 
plan: review of target 
achievement - data from 
Sem 2 and monitoring 
plan implementation 

  Nerida Overview 
Intervention with Kym for Macqlit and Minilit. 
InitialLit has shown great impact through out the school. 
Elastic is implemented throughout the school. 
We received three grants for Teach Well to send teachers to Perth for training. 
  

• Close of Meeting Council/board 
Calendar 

For noting Chair Affirm next meeting date and time 
Next Meeting week 5 Term 2 Monday 13th May 6pm. 

 
  



 

Braeside School Board Action Items Register 

 

Meeting  
Date 

Reference  Item 
Person 

Responsible 
Status Action 
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