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School Board Meeting
Time: 6.00pm
Date: Monday 22" May 2023
Location: Braeside Primary School, Staff Room
Chair: Jo Steel
Apologies: Claire Collis, Brooke Dellacqua,
Time Item Documents Purpose Led By Recommendations
6.00pm e Welcome Previous Minutes of the previous meeting are endorsed.
¢ Introductions Minutes Lisa Ramm moved Minutes and Xylina Seconded.
e Apologies
« Noting of minutes of last For approval | Joanna
meeting.
e Correspondence in and Correspondence
out,
¢ Conlflicts of interest
¢ Progress of election Advertised in the school newsletter and there were no parent nominations.
process for parent Geoff Geoff has asked board members to ask anyone that they might know or be
members interested.
A discussion was had to whether we could approach a parent that is from the
CALD or Indigenous community.
Check the need for a P and C rep to the board can this be the same person as
the parent rep.




Monitoring achievement of

Nerida and Xylina presented slide show on how we are moving forward and

Calendar

targets in School Plan Nerida monitoring our business plan.

In-meeting approval of Geoff moved and Carlos seconded.

Annual Report (was Geoff

approved via email in

Term 1 (post Term 1

meeting)

Finance Update — Nerida discussed the financial budgets with the board.

monitoring budget Claire

Report — enrolments, Geoff explained that we have 160 current enrolments.

significant works Geoff We would like to involve the different cultures of our community in the
construction of the Sensory Cultural Garden including OT and Speech
Therapists.
Resurfacing of the basketball courts will take place soon.
Infrastructure Executive Director will be completing a building condition
assessment.

Review of results from Surveys were sent out to board members.

National Opinion Surveys Joanna/ Discussion was had around the student and parent survey. Lisa feels that we

Parent and Students Geoff need to be more strategic in the survey and possibly trying to get more families

(results sent to Board involved in the survey to give us a more broader scope of the parent

prior) community. Different ways were discussed on how to capture all parents.
Geoff will investigate further.

Discuss Public School All board members can speak to the reviewers for the school board. If any

Review Geoff board members would like to be involved in this please email Geoff and he will
put your name down.

¢ Close of Meeting Council/board For noting Chair Meeting closed 7.10pm

Affirm next meeting date and time Monday 14" August 2023 Term 3
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Braeside School Board Action Items Register

Meeting Person :
Date Reference Responsible Status  Action

e Calendar Invites sent out Calendar Invites | Geoff and Geoff to ask Kerry to send out calendar invites for all future meetings.
for meeting. Kerry
e Carlos Check to see if Nerida Check to see what Carlos’ terms are as he hasn’t been here three years and it
Carlos should be says he is about to expire.

expiring or not.

¢ Claire Lopes Donation Breakfast Club Nerida Talk to Claire, Barb and Kerry and put in a monthly drive for breakfast club or
donate in the newsletter. Tag board for the parents to take a ticket so that they
know what they can donate.

e School Survey School Survey Geoff Geoff will investigate whether or not we can get a paper copy of the school
paper copy. survey.
e Roles of the School Board | Roles and Nerida Put roles of the school board and P and C in the school newsletter.
and P and C Responsibilities Board and P and C members to be put in the school newsletter.

Eg of the Board Governance Board




