


Department of Education  

Priorities 2020-2024 

1. Provide every student with a pathway to a 

successful future. 

2. Strengthen support for teaching and 

learning excellence in every classroom. 

3. Build the capability of our principals, our 

teachers and allied professionals. 

4. Support increased school autonomy within a 

unified public school system. 

5. Partner with families, communities and 

agencies to support the engagement of 

every student. 

6. Use evidence to drive decision-making at all 

levels of the system. 
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Providers and clarifiers of 

feedback 

Builders of Relationships 

Evaluators of Impact 

Collaborators with peers 

Consolidators of learning 

An effective learner is inquisitive 
about the world around them. 
They are self-motivated and 
engaged in their learning. They 
work collaboratively to further 
develop their knowledge and 
understanding. 
 

Persistent 

Self-motivated 

Engaged 

Collaborative 

Reflective 

Critical Thinker 

Learning Focused 
Communicating positively with 
your child about the importance 
of education and helping with 
learning tasks where appropriate. 

Encouraging 
Inspiring your child to reach their 
full potential and try their hardest 
in all that they do. 

Parents as Partners 
Supporting their child and the 
school through engaging with 
events, programs and initiatives. 

Proactive Parents 
Taking a proactive role in your 
child’s learning and within the 
school community. 

 

Learner 

Dispositions 

 Teacher 

Mindframes 
Engaged 

Parents 
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Braeside Primary 

School is a dynamic 

learning community that 

values diversity and 

fosters a sense of 

belonging. We meet the 

needs of each 

individual through 

collaborative, reflective, 

and evolving school-

wide practices that 

provide explicit, 

engaging experiences. 

Our students achieve 

their academic, 

emotional and social 

potential and are 

contributing members 

of the community.  

Our values provide a foundation for building social 
responsibility and a sense of belonging through collaboration 
between students, family, school and the wider community. 
We demonstrate our values through:  
• Honour  - Having the courage to be open, honest, 

respectful and trustworthy. 
• Pride - Showing pride in our school and ourselves by 

our actions and our appearance. Showing belief, care 
and respect for ourselves and others. 

• Achievement - Striving to do our personal best and 
fulfilling our potential.  

We believe that: 

• The social curriculum is just as important as the 
academic curriculum. 

• How children learn is as important as what they 
learn: process and content go hand in hand. 

• Knowing the children we teach - individually, 
culturally and developmentally - is as important as 
knowing the content we teach. 

• Knowing the families of the children we teach and 
working with them as partners is essential to 
children’s education. 

• How the adults in our school community work 
together is as important as their individual 
competence. Lasting change begins with the adult 
community. 
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This plan sets the direction for BPS from 2021 to 

2024. It is aligned to the Department of Education’s 

Strategic Plan for WA Public Schools 2020-2024 

and annual focus documents. 

 
Through a strategic approach to school improvement, we will 
strengthen our aim to build a distinctive and inviting place for 
our students, their families and our staff, where learning and 
personal and collective commitment are fostered. 
 
Context/background 
 
This is the inaugural Business Plan for Braeside Primary 
School. We were  accredited as an Independent Public 
School in July 2020. 
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High Levels of Student 

Achievement 

Our students are supported to strive for excellence and to achieve their personal best. 

TARGETS 

ACHIEVEMENT: 

• An increasing % of students against like schools achieve in the top  two National Assessment Program 

in Literacy and Numeracy (NAPLAN) Bands. 

• A decreasing  % of students against like schools achieve in the Bottom two NAPLAN Bands. 
 

PROGRESS: 
 

• An increasing % of students make good progress from Years 3-5 NAPLAN. 

STRATEGIC FOCUS Core Strategies Performance Indicators 

1.1 Staff understand the 
science of learning and what 
works best to support the 
learning processes, strategies 
and needs that make a 
difference for every learner. 

• Alignment of Literacy and Numeracy blocks 
to research in evidence based best 
practice. 

• Staff provided with a variety of ways to 
develop pedagogical knowledge of best 
practice eg book clubs, Professional 
Learning Community meetings, professional 
learning opportunities,  learning sprints. 

• Examples of best practice to be 
implemented: 

1. Science of Reading 
2. High impact teaching strategies 
3. Surface, deep and transfer learning

(Braeside Learning Process) 
4. Interleaved/spaced practice 
5. Visible learning 

Literacy and Numeracy block 
observations reflect evidence 
based pedagogy being 
implemented in every 
classroom. 

1.2 Intervention and learning 
support processes, programs 
and assessments are in place 
and responsive to student 
learning data and teacher 
feedback. 

• Tier 2 interventions are recorded as Group 
Education Plans or case management 
plans. 

• Data from screening and end of year data 
informs placement into Tier 2 interventions. 

• Tier 2 intervention data collated, utilised by 
class teachers and recorded in student 
evidence files. 

• Examples of school based Tier 2 
interventions: 

 Maqlit 

 Heggerty 

 Literacy Intervention 

 Aussie Optimism 

 Zones of Regulation 

 JEMMs and EMMs (Junior/ 
Elementary Math Mastery) 

• Student evidence files 
contain Tier 2 evidence data. 

• All Tier 2 interventions are 
detailed in student GEPs. 
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High Levels of Student 

Achievement 

STRATEGIC FOCUS Core Strategies Performance Indicators 

1.3 Best practice pedagogy- 
Research driven literacy and 

numeracy teaching is 

collectively identified, 

implemented and evaluated. 
  

• Trialling of best practice programs in 

classes prior to implementation into whole 

school plans. 

• Collation of data and reflection on 

programs through teaching sprints and 

whole school audits. 

• Whole school audits 

evidence implementation of 

best practice pedagogy. 

• Learning sprints evaluate 

best practice pedagogy. 

1.4 Our most academically 

able middle school students 

continue their progress 

trajectory from the Early 

years. 

• Case Management of able students in 

Literacy and Numeracy twice yearly. 

• Staff explicitly share assessment 

information with students and teach them 

to use it to self-assess, peer assess and 

provide instructional feedback to self and 

others (eg Bump it up walls, conferencing, 

goal setting reflections). 

• 4 way Individual Education Plan (IEP) 

meetings termly with a data discussion 

focus. 

• Development of a school based case 

management/ IEP template for 

academically able students. 
  

• Academically able students 

identify personal targets. 

• Case management meeting 

• 4 way IEP meetings collated 

and use common template. 
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Empowering Staff to 

Deliver Excellence in 

Education 

BPS provides an environment which encourages, supports and builds staff capacity for excellence in 

education.  Teaching and learning will be facilitated by informed and effective educational leadership.  
 

TARGETS 

• Teacher reflection against the National School Improvement Tool shows progress towards outstanding. 

STRATEGIC FOCUS Core Strategies Performance Indicators 

2.1 Staff systematically 
evaluate targets, teaching 
and programs,  to facilitate 
developing an understanding 
of impact. 

• Staff will use descriptive, diagnostic and 
prescriptive data analysis for example 
disciplined dialogue analysis, data talks, gap 
analysis and  testing and trialling data 
measures. 

• Staff will engage in whole school data 
reviews. 

• Use of pre and post program assessment to 
determine effect size and contribute to 
program evaluation. 

• Assessment against rubrics judgements 
about student  learning progress or  
consistency of teacher judgement and 
diagnostic assessment that will provide 
feedback to staff. 

• PLCs and protocols are 
used to determine next 
teaching/learning steps. 

• Whole school data is used  
to evaluate impact. 

• Rubrics used to calculate 
effect size for impact. 

2.2 A contemporary, high 
quality Early Years Education 
program that reflects best 
practice in Early Childhood. 
  
  
  
  
  

• Staff collect feedback from colleagues 
through TDS,  analyse research and evaluate 
sources to reflect on current practice. 

 

• Staff work alongside Department of Early 
Childhood to implement TDS program. 

 

• Staff and Leadership  attend PL that is at the 
forefront of Early Years research eg ACEL 
Early Years conference, ACEA conferences. 

 

• TDS feedback from other 
staff indicates program is 
high quality and reflects 
best practice. 

• TDS visit and support 
requests increase 
throughout 2021. 

• Successful application to 
continue TDS into 2022 
and beyond. 

2.3 Regular and meaningful 
opportunities provided to all 
staff to lead programs and 
initiatives throughout the 
school. 

• Distributed leadership model encourages 
roles for all. 

 

• Staff invited to access a range of PL 
opportunities or to lead programs. 

 

• All staff have a role in the 
Staff Committees model. 

• New staff are given 
leadership opportunities. 
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Empowering Staff to Deliver 

Excellence in Education 

STRATEGIC FOCUS Core Strategies Performance Indicators 

2.4 A culture of distributed 
leadership supports building 
of staff capacity through  a 
wide range of quality 
professional learning 
opportunities. 
  
  

• Mentors provided for new staff. 

• Instructional leaders record support provided 
and follow up support with staff members. 

• Distributed Leadership model provides 
curriculum coaches. 

• Identified Future Leaders provided with 
opportunities for professional learning in the 
areas of pedagogical processes, leading of 
teams and specifically identified areas of 
leadership. 

• Future leaders and the Leadership Team 
receives coaching support external to the 
school. 

• PL  survey identifies 
effective mentor program. 

• Future Leaders receive and 
provide PL opportunities. 

2.5 Effective teaching 
strategies  are identified, 
promoted, observed  and 
modelled. 
  

• Curriculum coaches model, observe and 
support planning of teaching strategies that 
fully engage students. 

• PLCs support peer observation of teaching 
strategies. 

• Co-created self-assessment rubrics by staff 
around effective teaching strategies 

• Leaders as Instructional coaches observe 
teaching strategies and provide feedback.  

• Co-created self 
assessment rubrics show 
progress with strategies. 

• Tabulated data 
demonstrates, coaches 
observing strategies and 
provide feedback. 

2.6 Teachers and Education 
Assistants regularly and 
routinely refine their practice 
through peer coaching, team 
collaboration and accessing  
instructional leadership. 

• PLCs created for all staff. 

• PLCs self reflect around collaboration, norms 
and expectations. Sharing of roles and 
development of accountability throughout all 
PLCs. 

• Teaching Sprints for teachers and Education 
Assistants. 

• Progress is made on PLC 
matrix over time. 

2.7 The Leadership team 
maintains a focus on 
instructional leadership to 
sustain a culture of effective 
evidence based teaching and 
ongoing improvement for 
students. 

• The Leadership team develop collaborative 
processes and structures for staff 
development. 

• Actively provide, promote and participate in 
teacher learning and development 

• Engage in observation and feedback 
discussions around teacher clarity, 
assessment and feedback 1-1, PLCs or 
whole of staff. 

• Support PLCs through provision of requested 
learning or development opportunities. 

• Leadership time spent on 
instructional leadership is 
30% weekly. 
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Developing the 21st 

Century Learner 

STRATEGIC FOCUS Core Strategies Performance 

Indicators 

3.1 School wide pedagogy is a 

visible learning pedagogical 

approach placing an emphasis 

on common shared language, 

Language of learning, learning 

intentions, success criteria and 

student feedback. 

  

• Students have a  data driven pathway and 

monitor self-improvement, learning progress  

and identify next learning steps. 

• Leaders and staff undertake Professional 

Learning and engage in teaching sprints 

around goal setting, learning intentions, 

success criteria and feedback. 

• Learning intentions and success criteria are 

clear, well understood by students and 

embedded in every lesson. 

• Develop and implement a common language of 

learning including learner qualities and 

dispositions across the school, including the 

learning pit. 

• School capability 

assessment moves into 

the green zone. 

• Students progress on 

language of learning self

-assessment rubric. 

3.2 Commitment of whole 

school approach to well-being 

priorities. 

• Continue with the use of Zones of Regulation 

across the school. 

• Implement Mind Up across the school, to give 

a psychological base to the Zones program. 

• Move from Mind Up implementation into Visible 

Wellbeing- these programs are an extension of 

each other. 

• Linking the elements of Mind Up into the 

Language of Learning self assessment rubric. 

• Positive Behaviour Support (BPS) committee to 

analyse student behaviour and well being data 

to continue improving collective wellbeing and 

behaviour across the school. 

• PBS committee audits 

and reviews well-being 

programs and 

implementation. 

BPS students are lifelong learners with strong communication, collaboration and analytical abilities.  

Students are provided with diverse opportunities that enable them to become active and informed citizens 

who take responsibility for their own well-being.  

TARGETS 

• 70% of students achieve often or consistently on ABE for areas related to learner dispositions. 

• % of regular attenders yearly exceeds like schools. 

• The number of students who receive 50 Braeside Best tokens (PBS) increases in subsequent years to 
100% of population in 2023.  
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Developing the 21st Century 

Learner 

STRATEGIC FOCUS Core Strategies Performance 

Indicators 

3.3 Continue to implement and 

embed the Aboriginal Cultural 

Standards Framework (ACSF). 

• Work with outside agencies and other 

schools to continue implementation of ACSF 

• Develop a 3 yearly plan and review each 

year, ensuring inclusion into operational 

planning. 

• Re-audit the ACSF, determine successes 

and areas for improvement. 

 

• Re-audit of ACSF 

demonstrates progress 

across rubric towards 

cultural responsiveness 

and proficient. 

3.4 Planning of structures to 

embed opportunities for 

innovation, creativity, and 

entrepreneurial skills building on 

students’ STEM competencies. 

• Strategic implementation of STEM Enterprise 

Genius time across the school as per the 

yearly implementation cycle. 

• Audit of progress using 

forms on yearly 

implementation plan 

demonstrates 

implementation. 

3.5 Build staff capacity in 

teaching and integrating STEM  

and Visible Learning into Genius 

Time. 

• Use of PLCs to develop teaching sprints 

within the area, student assessment rubrics 

and address common issues across classes. 

• Sharing of learning experiences and visiting 

of other schools. 

 

• PLC minutes indicate 

working in areas to build 

capacity. 

• TDS shares visible 

learning and Genius 

Time. 

3.6 Target skills in digital 

technologies to prepare for future 

needs in society. 

• Embedding and auditing of Digital 

Technologies scope and Sequence across all 

classes. 

• Implementing of Common User agreements 

• Development of 3 year technology hardware 

and software review plan. 

• Auditing of digital 

technologies using 

forms show progress 

towards embedding. 
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Community 

Connections & 

Partnerships 

• STRATEGIC FOCUS • Core Strategies • Performance 

Indicators 

• 4.1 The school collaborates and 
communicates with the school 
community to build partnerships that 
support the improvement of student 
learning.  

• Yearly feedback collected from parents around their 
understanding of learning dispositions and the 
language of learning, analysed and shared with the 
School Board. 

• The School Board and staff self-reflect against the 
Family School Partnership Framework and develops 
an action plan to address areas that link specifically 
to student learning.  

• Family School 
Partnership 
Framework self-
reflection. 

• Connecting 
learning at home 
and school moves 
towards Level 3. 

• 4.2 Manage resources effectively for 
the future. 

• Implement timely recruitment practices and 
workforce planning. 

• To continue to strategically refurbish older 
classrooms within the school to be spaces that 
promote engagement and positive interactions with 
others. 

• To plan for the implementation of best practice 
technology across the school. 

• Ensure workforce planning meets the needs of the 
current groups of students, assessing changing 
needs at the conclusion of each year.  

• Workforce plan 
audit against 
targets 
demonstrate 
improvements. 

• 4.3 Parents and carers are 
supported to be actively involved in 
their children’s education, including 
visible learning terminology.  

• The school promotes activation of learning 
discussions with parents at home and asks for 
reflections on lessons. 

• Parent support resources are provided to support 
discussions regarding learning  through the school 
website and weekly video tips. 

• 4 way conferences with a focus on language of 
learning and learning based discussions. 

• As 4.1  

• 4.4 The school builds relationships 
with outside agencies and 
community groups that supports 
increased  student learning 
opportunities.  

• Provide a range of opportunities for the school 
community and wider community to be involved and 
engage with the school’s learning directions. For 
example KSHS, TAFE , ECU, Shire of Katanning, 
KREAC, Palmerston, Stephen Michaels Foundation, 
Landcare,  Badjimar Foundation. 

• Audit of links 
shows continued 
links and newly 
built links with 
outside agencies. 

BPS engages with members of the broader community to actively participate in the development of the 

school’s environment, culture and decision making with the outcome of enhanced student learning. 

TARGETS 

• National School Opinion Survey and Opinion Survey on community engagement scores increase in 
% of satisfaction in subsequent years.  

• The school engages with a larger number of outside agencies and groups to increase opportunities 
for student learning. 


