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School Board Meeting
Time: 6.00pm PROMPT.
Date: Thursday 12" May 2022
Location: Braeside Primary School
Chair: David Harries
Apologies: Georgia Kowald, Sian Anyon
Time Item Documents Purpose Led By Recommendations
6.00pm e Welcome Previous Minutes of the previous meeting are endorsed.
e Introductions Minutes
¢ Apologies
« Noting of minutes of last For approval _
meeting. Chair
e Correspondence in and Correspondence
out,
¢ Conflicts of interest
o New members For Teresa
welcome information
o Appointment of a and
Secretary completion
o Board Calendar 2022
o Preferred
communication
methods
o Using Connect




o Incident Management Incident For Principal Plan tabled and shown, uploaded onto Connect for information
Plan(possible Management information
reschedule if meeting Plan
is too long)
e School Board Self- Survey Link For action Principal Complete online as members arrive. Survey link emailed to members not
Assessment survey document present.
e Monitoring our Business Monitoring our For action Principal Review reflections from school and current actions.
Plan 2020-2024 Business Plan and review Decide on elements of 4, whether they site based on School reflections
Add in any other items and future actions
¢ Financial Report Principal Council/board notes the presentation of the financial report.
o Student centred SCFM 2022 For review Board endorses the Budget for 2022
funding 2022 Budget 2022 and
o Budget 2022 Actuals 2022 endorsement
o Actuals 2022
e Summary of meeting Plenary
¢ Council/board reflection For Chair
discussion
¢ Close of Meeting Council/board For noting Chair Affirm next meeting date and time

Calendar
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